Agenda

Estes Park Health Finance Subcommittee Meeting Agenda via Microsoft Teams
Tuesday, April 29, 2025
8:00 AM - 8:45 AM
Dial (audio only) 970-822-7850; enter Phone Conference ID: 515 286 15# when prompted

Regular Session Mins. | Procedure Presenter(s)
1 |Call to Order and Welcome 2 Action  [Dr. Steve Alper
2 [Approval of the Agenda 2 Action  [Dr. Steve Alper
3 |Public Comments on Items Not on the Agenda Information |Public
4 [2024 Audit Financial Statements Presentation by Eide Bailly 25 | Information |[Mr. Dave Studebaker/Mr. Chris Dillon
5 |January 2025 Financials 5 Information [Ms. Aysha Douglas
6 |February 2025 Financials 5 | Information [Ms. Aysha Douglas
7 |Other as determined by Finance Committee/Board Members 5 [nformation |Dr. Steve Alper
8 |Adjourn 1 Action  [Finance Committee

Estimated Total Regular Session Mins.| 45
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ESTES PARK HEALTH
Balance Sheet {Unaudited) Statements of Net Position
January 31, 2025

2025 January 2024 December 2024 January
2025 Jan minu. ({2025 Jan) - 2025 lan minus ({2025 Jan} -
S
Actual Actual 2024“Dm {2024 Dec)) + Actual 2024 Jan (2024 Jan)) +
C
© ABS(2024 Dec) ABS(2024 Jan)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 5,388,887 6,754,842 (1,365,955)  (20.2%) 4,500,664 488,223 10.0%
Restricted Cash Under Debt Agreements 3,079,788 3,096,859 (17,071) (0.6%) 3,279,335 (199,547} (6.1%)
Recejvables
Patient, Net of Estimated Uncollectables of approximately
$1,440,000 in 2025 and $1,618,000 in 2024 5,370,275 5,723,219 (352,944) (6.2%) 5,944,661 (574,386)  (9.7%)
Property Taxes and Other 6,810,759 6,482,683 328,076 5.1% 6,786,163 24,596 0.4%
Estimated Third-Party Payor Settlements . no+0 - no+0
Supplies 1,090,277 1,084,305 5,972 0.6% 977,174 113,103 11.6%
Prepaid Expenses 421,414 457,091 (35,677) (7.8%) 864,247 (442,833) {51.2%)
TOTAL CURRENT ASSETS (Sum Rows 10, 11, 13, 14, 15, 16, 17) 22,161,400 23,598,999 (1,437,599} {6.1%) 22,752,244 {590,844) (2.6%)
LONG-TERM ASSETS
Investments 10,388,353 10,350,103 38,250 0.4% 9,920,659 467,694 4.7%
Capital Assets
Capital Assets Not Being Depreciated 598,635 646,833 (48,198) (7.5%) 630,872 (32,237) (5.1%)
D iabl i A lated D: iati
epeeciable CaplESlAss et St e epreciation 26,680,769 26,846,469 (165,700)  {0.6%) 27,025,632 (344,863)  (1.3%)
Total Capital Assets, Net 27,279,404 27,493,302 (213,898) (0.8%) 27,656,505 (377,101) (1.4%)
Right of Use Lease Assets, Net 6,147,974 6,216,214 (68,240} (1.1%) 6,984,012 (836,038)  (12.0%)
Subscription-Based Assets, Net 1,113,347 587,285 526,062 89.6% 635,438 477,909 75.2%
TOTAL LONG-TERM ASSETS 44,929,078 44,646,904 282,174 0.6% 45,196,613 (267,535) {0.6%)
TOTAL ASSETS (Sum Rows 18, 28) 67,090,478 68,245,903 (1,155,425) (1.7%) 67,948,857 (858,379) {1.3%)
LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION
CURRENT LIABILITIES
Current Portion of Long-Term Debt 232,360 1,407,360 (1,175,000) (83.5%) 246,097 (13,736) (5.6%)
Current Portion of Lease Liability 645,686 710,390 (64,705) (9.1%) 878,100 {232,415) {26.5%)
Current Portion of Subscription Liability 385,157 222,822 162,334 72.9% 342,325 42,832 12.5%
Accounts Payable 909,272 1,033,618 (124,346) (12.0%) 1,540,351 (631,079)  (41.0%)
Estimated Third-Party Payor Settlements 1,600,000 1,600,000 . 0.0% 1,125,000 475,000 42.2%
Deferred Revenue . no+0 34,995 {(34,995)  (100.0%)
Accrued Expenses
Salaries, Wages, and Related Liabilities 2,018,065 1,791,643 226,422 12.6% 1,435,397 582,668 40.6%
Compensated Absences 779,024 842,745 (63,721) (7.6%) 766,883 12,141 1.6%
Other 726,662 840,889 {114,227) (13.6%) 755,253 (28,591) (3.8%)
TOTAL CURRENT LIABILITIES 7,296,225 8,449,468 {1,153,242) {13.6%) 7,124,401 171,825 24%
LONG-TERM LIABILITIES
Long-Term Debt, Net of Current Portion 9,228,379 3,247,688 {19,309) {0.2%) 10,617,791 (1,389,412) (13.1%)
Long-Term Lease Liability, Net of Current Portion 5,771,568 5,771,568 0.0% 6,340,932 (569,364) (9.0%}
Long-Term Subscription Liability, Net of Current Portion 625,032 257,860 367,173 142.4% 241,825 383,207 158.5%
TOTAL LONG-TERM LIABILITIES 15,624,980 15,277,116 347,864 2.3% 17,200,549 {1,575,569) (9.2%)
TOTAL LIABILITIES {Sum Row 45, 51) 22,921,205 23,726,584 {805,379) {3.4%) 24,324,949 {1,403,744) {5.8%)
DEFERRED INFLOWS OF RESOURCES - PROPERTY TAXES 4,396,016 4,396,016 0.0% 4,386,455 9,561 0.2%
NET POSITION
Net Investment in Capital Assets 17,652,543 16,679,112 973,431 5.8% 16,608,883 1,043,660 6.3%
Restricted, Expendable 3,079,788 3,096,859 (17,071) {0.6%) 3,279,335 {199,547) (6.1%)
Unrestricted 19,040,926 20,347,332 {1,306,406) {6.4%) 19,349,234 {(308,308) {1.6%)
TOTAL NET POSITION 39,773,257 40,123,303 (350,046} (0.9%}) 39,237,452 535,805 1.4%
TOTAL UABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION 67,090,478 68,245,903 {1,155,425) (1.7%) 67,948,857 {858,379) (1.3%)
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