
Draft Agenda 
Estes Park Health Board of Directors' Regular Meeting by GoToWebinar and In-Person 

Wednesday August 28, 2024 
5:30 pm - 7:20 pm 

Estes Park Town Hall - Town Board Meeting Room, 170 MacGregor Ave, Estes Park CO 80517 

Regular Session Mins. Procedure Presenter(s) 

1 Call to Order and Welcome I Action Dr David Batey 

2 Approval of the Agenda I Action EPH Board of Directors 
3 Public Comments on Items Not on the Agenda 3 Information Public 
4 General Board Member Comments 3 Information EPH Board of Directors 
5 Consent Agenda Items Acceptance: 

5.1 Board Minutes 
5.1.l EPH Board Regular Meeting Minutes Julv 24, 2024 
5.1.2 EPH Board Executive Session Minutes July 23 2024 
5.1.3 EPH Board Executive Session Minutes July 30, 2024 
5.1.4 EPH Board Executive Session Minutes Aug 06, 2024 2 Action EPH Board of Directors 
5.1.5 EPH Board Executive Session Minutes Aug 13 2024 
5.1.6 EPH Board Executive Session Minutes Aug 20, 2024 
5.1.7 EPH Board Executive Session Minutes Aug 23. 2024 

5.2 Other Documents 

5.2.1 
6 Medical Staff Credentialing Report 2 Action 
7 Presentations: 

7.1 EPH CEO - Strategic Initiatives Update 15 Discussion Mr Yem Carda 

7.2 
EPH Chief Financial Officer -Q2 2024 Financial Summary and EPH 

15 Discussion Ms Aysha Douglas & Vern Carda 
Financial Performance Strategic Perspective 

7.3 EPH Chief Nursing Officer Strategic Update 15 Discussion Ms Pat Samples 

7.4 
Human Resources Manager Strategic Update and Overview of Systems to 

15 Discussion Ms Anna Lipasek 
Ensure a Safe and Healthy Work Environment 

7.5 
Park Hospital District Executive Sessions and Compliance with Colorado 

15 Discussion EPH Legal Counsel from Hall Render 
Open Meeting Law 

7.6 Possible Healthcare System Affiliation - Activity Update 4 Discussion EPH Board of Directors 
8 Executive Summary - Significant Items Not Otherwise Covered 2 Discussion Senior Leadership Team 

9 All Attendee Conversation on Emerging Topics 15 Conversation 
Community Attendees, EPH Board, 
EPH Senior Leadership Team 

IO Potential Agenda Items: Wednesday Sep 25, 2024 Regular Board Meeting I Discussion EPH Board of Directors 
11 Adjournment I Action EPH Board of Directors 

Estimated Total Regular Session Mins. 110 

Next Regular EPH Board Meeting: Wednesday September 25, 2024 5:30 - 7:30 pm 

Possible Next Meeting Agenda Items 





Bill Ducker 
Vicki Wright 

1. Call to Order
The board meeting was called to order at 5:33 PM by David Batey; there was a quorum present.
Notice of the board meeting was posted in accordance with the Sunshine Law Regulation.

2. Approval of the Agenda
David Batey motioned to approve the agenda as submitted. Steve Alper seconded the motion,
which carried unanimously.

3. Appreciation of Dr. Nicholaus Mize's Service to the Estes Park Community and to Estes
Park Health
General accolades regarding Dr. Mize's years of service at Estes Park Health. He will be
dearly missed, but all expressed appreciation for his talent, his care, and his dedication to his
patients. All wished him the best for this new venture.

4. Public Comments on Items Not on the Agenda
No comments.

S. General Board Member Comments
No comments.

6. Consent Agenda Items Acceptance
David Batey motioned to approve consent agenda items as listed, which carried unanimously.
Second by Drew Webb.

7. Medical Staff Credentialing Report
Brigitte Foust recommended the approval of the Medical Staff Credentialing Report. Cory
Workman seconded the motion, which carried unanimously.

8. EPH Board Positions and Committee Assignments 2024-25 - EPH Board of Directors
Every year in May/June timeframe, the EPH Board of Directors determines these
assignments. No changes have been made, apart from the liaison to the Estes Park Health
Foundation; Vern Carda has now been appointed in place of Drew Webb.

9. Presentations
9.1 Estes Valley Home Health and Hospice Services Update - Ms. Pat Samples, Mr. Vern

Carda 
► Additional resources remain in place at the hospital, which include two social

workers for full coverage, seven days a week. Needs vary depending on coverage,
health conditions, family support, and diagnosis; but these items help the hospital
determine what resources are available to individualize a support plan.

► Social workers continue to work with those who "walk the continuum" and adjust
the resources and care to achieve the outcome patients are planning for.


















































































