Agenda

Estes Park Health Finance Subcommittee Meeting Agenda via Microsoft Teams
Tuesday, August 27, 2024

09:45 AM - 10:30 AM

Dial (audio only) 970-822-7850; enter Phone Conference ID: 738 826 073# when prompted

Regular Session Mins. | Procedure Presenter(s)
1 |Call to Order and Welcome 2 Action  |Dr. Steve Alper
2 [Approval of the Agenda 2 Action  |Dr. Steve Alper
3 |Public Comments on Items Not on the Agenda [nformation |Public
4 |June 2024 Financial Review 10 | Information |Mrs. Aysha Douglas/Board
5 [July 2024 Financial Review 10 | Information |Mrs. Aysha Douglas/Board
6 [2nd Quarter 2024 Financial Review 15 | Information |Mrs. Aysha Douglas/Board
7 |Other as determined by Finance Committee/Board Members 5 | Information |Dr. Steve Alper
8 |Adjourn 1 Action |Finance Committee

Estimated Total Regular Session Mins.| 45
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Finance Committee
08/27/2024

Overview

+ 2M Quarter 2024 financials — On target with budget
 July 2024 financials — Favorable to budget

+ Continue to focus on revenue growth and expense management
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2" Quarter 2024 Financials

2"d Quarter 2024 Balance Sheet - Assets

Row
5 2024 june 2023 December 2023 Juni
T 112024 huni- ) ({2024 Jun)-
- minus 2023 | 12023 Deells actual | 2024 tvaminus | (2023 dunl) <
— ABS(2023 2023 Jun ABS(2023
[ Dec) lun)
7 ASSETS
8
3
13 Ecurvalents 1529 353 7320 253 2,399,341 2439662 12175
1 Restricted Ca shUner Debir Agrepments 3215598 1,314 166 (98,568)  (3.0%) 3.529.455 (311856) (8 9%)
12 Receivables
approximately $1,398,000 in 2024 and $1,442,000 in
13 2023 6,524,652 5,717,496 807,156 14.1% 6,392,216 132436 21%
14 Yraperly laves and Uther 4310 £39 ball s 11 524 b5t (28.9%) 4 500,454 31b 285 fUs
15 Est:mated ThirdPany 23 vor Sextl smaints - ro<d L0218
15 Supplres 989,330 ABLIST 7,573 §8% 1476910 (487,580)  {33.0%)
17 Prepaid Expenses 611,339 587,839 23,500 10% 778,752 (167,413} (21 5%)

18 Mﬁmmiﬁmm 10,08, 23, 14,15, 16.17) 20,996,661 24,332,5R5 (3.335.924 Mt 7%} 20.779.241 217.420 10%

20 LONG-TERM ASSETS

21 Investments 10,039,404 9,860,498 158,906 16% 9,607,145 432,259 45%

2 Capital Assets

23 Capital Assets Not Being Depreciated 968,529 518,272 450,257 869% 988,091 (19,562)  (20%)

Depreciable Capital Assets, Net of Accumulated

24 Depreciation 26,824,256 | 27,221,472 (397,216} {1.5%) 27,758,009 (933,753}  (34%)

25 Total Capital Assets, Net 27,792,785 | 27,739,744 53,041 02% 28,746,100 (953,315} (33%)

26 Right of Use Lease Assets, Net 6,626,043 7,057,509 (431,466)  (6.1%} 7.507,246 {881,203} (11 7%)

27 Subscription-Based Assets, Net 503,490 635,438 (131,948)  (20.8%) . 503,490  no:0

28 TOTAL LONG TEIN ASSETS 44,961.722 45313189 351,467) {0 8%) 45.850.491 (R98.769t {2 0%

29

30 TOTALASSETS Sum Row 18, K] 65956383 | 69.645774  (3.687.391)  [53%)} 66,639,732 (681,349} (1.0%)
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— Liabilities and Net Position
] 2024 4 2021 Docnmber 20T 8 Hene
ecli+ an min -
Attust Actual it 4023 Actiial
oy - ABS(2023 b 20230un | AMsgary
Do
6 Oec) dunj
32 LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION
3
34 CURRENT LIABILITIES
as Current Portion of Long-Term Debt 246,097 1,389,528 (1,143,431} (82 3%} 265,178 {19,081) {7 2%)
36 Current Portion of Lease Liablity 530,416 937,326 (406,910} (43 4%) 689,233 (158,817) (23.0%)
37 Current Partion of Subscription Liability 29,316 342.325 {313,009) 191 4%) - 29,316 no+Q
38 Accaunts Payable 1315, 1554 330 RéRSES  (15.9% 956497 359173 37 6%
35 fyzimated Third?ary Payor Sethiamepes 32D 350095 ng <3
4 Defarred Revenue [B32231 1200 95 13744 13744} (1000%)
a1 Accrued Expenses
a2 Salaries, Wages, and Related Liabilities 1,869.426 1,506,533 362,893 24 1% 1,503,420 366,006 24 3%
43 Compensated Absences 832,335 907,863 {75,528) 8.3%) 1,000,905 (168,570) (16 8%)
44 Other B54,952 972,709 {112,757) 12.1%) 407,111 447,841 110.0%
4s TOTAL CLRRENT LIAMLITIES 5028312 | 8789816 (51504 (4% 4836089 1192223 24.7%
46
47 LONG-TERM LIABRLITIES
25 Lang Tarmiighr Retnii umest Zachen 12527 2ks 555 271 Tl i 11 3MLSES
49 Long-Term Lease Liability, fist of Currert Portion 6340 937 B340 954 Od> /003,792 {662 360) 19 5%])
50 Long-Term Subscription Liahility, Net of Current Portion 273,957 241,825 LFRED] 13 3% 273,957 na+0
51 TOTAL LOSG- TERM LIAMLITIES 17,157,104 17,237,988 180 BB 5% 18.894.357 {1.737.253) 14 2%}
52
53 TOTAL LIAMILITIES EI"'I HB*‘E “I 23,185,416 26, 0275304 {2,842,383] 10.9%) 11,740, g‘ (44 ’.ﬂ]oi ll‘ 1%]
5S4
55 DEPDRRED INPLOWS,0F B IY TANES 43n64s5 | aassass 0% 3261977 ja2a.478  345%
56
57 NETPOSITION
sa Net lnvestment in Capital Assets 16,959,385 15,525,524 1,433,861 92% 16,404 578 554,807 4%
59 Restricted, Expendable 3,215,598 3,314,166 98,568} (3 0%) 3,529,456 {313.858) {8.9%)
80 Unrestricled 18,211,529 20,391,826 (2,180,297) (10 7%} 19,713,275 {1,501,746) (7.6%)
61 TOTAL RET POMTION 38,386,512 39,231,516 {845,004} {2.2%) 39,647,309 {1.260.797] 13.2%]
62
63 TOTALUABILITES DIFIRRED INFLOWS Of HESDURCES ANO NET#OsIon | 65058383 | sacaszza  paarann) o) 86,610,732 ENL Y] [1.0%
5 ’ HEALTH

nd Quarter 2024 Total O ting R
2 uarter otal Operating Revenue
Fow
5 2024 YEAR TO DATE 2023 YEAR TO DATE 2022 YEAR TO DATE
6 Tan through lun Jan through lun Jan through lun
. X 4 . P P 4
7 jcally udgt(o) Actual - Percent (A 2003 Actual 2024 Artual - Percent{24 2022 dctual 2024 Actual - Percent {2
Budgel  B):ABS(B} 2023 Actual - 23}:A85{23) 2022 Acwal  22):ABS(22}{
3 OPERATING INCOME
]
1l OPERATING REVENUES
it
H Charges for Patient Services
§] Inpatient 333,780 2884905 428875  14.9% 2,661,325 652455 245% 4514003 (1,200,229} {26.6%)
" Qutpatient 46,651313 49425453 (2,772,140} (56%) 45,501,328 1151985  25% 38999327 7653986  196%
15 Tmimshﬂalimsawices 49967093 52310358 (2,393265) [4.5%) 48,162,653 1804440 17% 4351333 6453757  144%
16
bt Deductions fram Charges for Patient Services
18 Contracls [Medicare, Medicaid, Commercial) {20,755,086) [22974,000) 2218514  9.7% {20730,211) [25215)  [01%) | (19,294,917} (1460569 [76%)
L] Charity, Bad Debt, Uncompensaled [1,734,085)  (L3d3870) (390,085) (29.0%) {1,161,082} (572973} {493%) {961,914} (172,141}  {B03%)
0 md&dmhmlmmﬂhm"lkm (22.489.501) {24317870] 1828329  7.5% {21891,293) ISBBJGEIV 7% ) (20256,831) {2.232.7101 {11.0%)
i
b Nt Patient Service Revenoes 27477552 27992488 [514936) (18% 26271360 1.206.192' 46% 23256505 4221087 181%
n tiet Potient Resmnue Totol Chames for Posent Serces s 5| 55.0% 535% 545% 534%
"
B Other Operating fevenues 109480 163855 [14375) (88% 155771 [6201)  {40%) 197,954 484780 [24.5%)
%
H Wgﬂﬂ m[mzzmowz_s} 21627030 28156343 [529311) 1L.9%1 26427,131 1.199.901, 4.5% 23454453 4172513 178%
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5 2024 YEARTO DATE 2023 YEAR TO DATE 2022 YEARTO DATE
3 Jan through Jun Jan through Jun lan through Jun
; Kol Budgl) Actual - Percent A 0 et 2024 Actual - Percent (24 0 e .!Glﬂkn:abper(enl[uj

Budget  BJ:ABS(B) 023 Actual - 23):485(23)] M2 Atal 221:085022)
]
19 Qperating Expenses
3 Salaries and Wages 12865569 13368007  (S02438) [38% | 13264978 (399409 [30%) | 11853487 10UAM8E  85%
i Employee Benefits 2919157 3384839 (465482) (138%) 3061933 (4760 (47 1958770 a8 (L%
3 Professional Fees and Purchased Services 7958851 7234477 TM3M 10.0% 7,795,854 162997 21% 9005055  |1045.304) (106%]
kil Supplies 1886084 2730538 153546  S.6% 1715883 170251 63% 2871148 14356 05%
bo) Utilities 317363 333466 (16,103} [48%) 334,448 {17,085)  (5.1%) 87593 (WA (18.0%)
3 Leases and Rentals 13151 136,704 {4.130) {3.0%) 163877 (31,303} {19.1%) 590043 [ene  (776%)
3 Insurance 15,757 10256 36501 166% 205026 S B% 191,958 M5 N8
kY] Repairs and Maintenance 62617 209476 [166859) (70.7%) 16989 (107279 [63.1% 800 (A (264%)
B Depreciation and Amortization 1802996 1779991 13005 13% 1,709,354 B2 55% 16037807 IG5 101%
3 Other 1466492 1519760 [(53.268) {35%f 1450447 15085 10% LI00GS6 (e ies (138%)
L] w Sum of R 30 10 39) 30668460 30939314 [70854) (09%) 30872606 [204186) (07%) | 31284192 15700 (204
41
42 TOTAL OPERATING INCOME 27 minus R 4 (3041428) (2762974) (358457) (93%) | (4445515) 1404087 w_ TR9733] 4788305 612%
8 Qperting Margin = Total Operating Income floss) + Totol Opemting | (110%) 9.3%) 116.8%) (334%)
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2" Quarter 2024 Non-Operating Revenues &
Expenses

frow
5 2024 YEAR TO DATE 2023 YEAR TO DATE 2022 YEARTO DATE
6 lan through lun Jan through Jun tan thraugh Jun
) 4
7 Actwal () Budget B} Aclval Percent (A 2023 Actual 2024 Aclual - Percent {24 2022 Actual 2024 Actual - Percenl (2
Budget  BJ:ABSIB) 2023 Aclual  23)+AB5{23} 2022 Actual  22):ABS{22]
45 NONOPERATING REVENUES (EXPENSES)
4 Property Tax Revenues 1,149,119 2163314 (12,195 (06%) 1,749,593 399526 228% 1756709 380410 222%
47 Interest Expense (64567) (276960} 12393 45% (259,353 (5,214} (20%) (19L730 (72,830} [380%)
48 Investment (ncome {Loss} 208,670 151,650 57,020 376% 177,629 31,041 175% (633,510) 842,180 1329%
v
a9 Gain {Loss} on Disgosal of Capial Assets 3,412) 3412 1000% - 00%
50 Noncapilal Grants and Conlribulions 6,940 12,504 (5,564) (445%) 4931 2,009 07% 17,207 {10.267)  {59.7%)
51 Other (105,676} {105,000) (676)  106%| 1466,216  (1,571,892) 1107 2%)] 333,020 (436,696) {1319%)
52 m‘imeﬂmﬂlﬁkmp_ﬂﬂonﬁluﬂ 1,894,486 1,943,508 50978 26% 3,135,604 [1,141,118)  {36.4%} 1.281.6i89 712797 556%
53
r
DEFICIT OF REVENUES OVER EXPENSES BEFORE CAPITAL
54 1, 4. 7% 262,969 20 1% ,548,044) 5,501,102 40%
CONBONS (106992) (839463}  (207479) (247%) | {1309,911) 01% | (5,508,044) 02 30

55
36 Capital Contributions 20193 201938 1201938) w1938 00%
57

58 IWET POUTMY 1V OR8A Gk (LMRLASE] Mo 54 4 3 587 BI5009  (839.469) [LMAFIT] 354907 3554 | (6548041 S703000 a7 i%
59 ToltMorgin =t PGsitian : Tam! Opeming Revemzs | i 132%) 508 127.9%
60
61 Nel Posibon - Beginning of Perod 19,231516 40,957,220 48,992,034

62
£ NFT POSITON - ER OF FERITY 1R AR6,517 39A47,309 47,443 990

PLARA - hubvootidhad kL
5 =
65 ERTOA Zavasgy At ), Dot tabrs ot Aeerigdy 2llex LI L =& L] Al -eeh G738 z 2%
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Summary - 2" Quarter 2024

* Overall, EPH is on target with budget year to date for 2024. However, we need to
continue to focus on revenue growth and expense management.

* Net patient service revenue (line 22) is right on budget for the year. Year over
year, net patient service revenue increased $1.2M or 4.6%.

+ Salaries and Wages (line 30), Employee Benefits (line 31), and Professional Fess
and Purchased Services (line 32) combined are slightly favorable to budget for the
year.

+ Total operating expenses (line 40) are right on budget for the year.

*+ Operating loss (line 42) is unfavorable to budget by $258K or 9.3% for the year.
Year over year, operating loss improved $1.4M or 32%.

+ Decrease in net position (line 58) is right on budget for the year. Year over year,
decrease in net position improved by $465K or 36%.

+ Days cash increased 14 days year over year.
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July 2024 Balance Sheet - Assets
Row
5 2024 July 2024 June 20231 December
oz,
2024 ut 12074 k-
Actual actual | minus 2024 | (2020 puel)e | Actwa m.; 3; ';'g'e':"‘ u:;:(;:;f'
dun ABRS[2024 lun)
6 Dec)
7  ASSETS
8
3 CURRENT ASSETS
13 Lasn anad C3sit equivalents 4.368.54p 13359593 43 L1 5= LE 7Y 353637 [EN-E
i Resiricted Cash Under Debt Agreements 2380305 3308398 @saen  qw) IILIEE (12386 0%
12 Receivables
approximately $1,552,000in 2024 and $1,442,000 in
13 2023 6,510,632 6,524,652 (14,020} (0 2%} 5,717,496 793,136 13.9%
14 Property Taxes and Other 4,304,185 4,816,739 (512,554) (10.6%) 6,411,344 {2,107,159) (32 9%}
15 Estimated Third-Party Payor Settlements - - - no+0 - . no <0
16 Supplies 997,975 989,330 8,645 09% 981,457 16,518 17%
17 Prepaid Expenses 528,934 611,339 (82,405) {13 5%) 587,839 (58,905) {10 0%)
18 TOTAL CURRENT ASSETS (iiam Roris 10, 11, 13, 14, 15, 16,17 22.488,677| 20996661 1492016 7 71% 24,332,585 (1.843.908)" (7 6%)
19
20 LONG-TERM ASSETS
21 Investments 10,124 944 10,039,404 B5,540 0.9% 9,880,498 244,446 25%
2 Capital Assets
23 Capital Assets Not Being Depreciated 999,277 968,529 30,748 1% 518,272 481,005 92 8%
Depreciable Capital Assets, Net of Accumulated
24 Depreciation 26,743,981 26,824,256 (80,275) {03%} 27,221,472 {177,491} (1.8%)
25 Total Capital Assets, Net 27,743,258 27,792,785 (49,527 {0.2%} 27.739,744 3,514 00%
26 Right of Use Lease Assets, Net 6,557,803 6,626,043 168,240) {10%) 7,057,509 (499,706) 7.1%)
27 Subscription-Based Assets, Net 621,011 503,490 117,521 23.3% 635,438 (14.427) {2 3%)
28 TOTAL LONG-TERM ASSETS 45,047,016 44,961,722 R5.294 02% 45,313,189 1266.173) 10 6%
29
30 mﬁlmﬁmﬂul‘i 18, f‘l 67,535,693 55.95&253 1,577,310 24% 69,645,774 {2,110,081) (3.0%)
ESTES PARK
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Balance Sheet - Liabilities and Net Position

» 2024 huly 2024 Juna 2000 Dhcnmtins
202400 | ({2024 1un)- | ERemana
" 2024 1ul minus | (2023 Beel)+
Aptual Artual minus 2024 | {2024 Junp = Actual 5023 O A207Y
Jun ABS(2024 Jun)

6 Der)

32 LIABILITIES, DEFERAED INFLOWS OF RESOURCES, AND NET POSITION

a3

34 CURSNT LABILITIES

35 Cusrent Portion of Long-Term Debl, 246,097 246,097 . 0.0% 1,389,528 (1,143,431) (82 3%)

36 Current Portion of Lease Liahility 462,095 530,416 168,321} (12.9%) 937,326 (475,231) (S0 7%)

37 Current Portion of Susscriptlon L aility 35,339 23316 2w 5% 342,32 1306,986)  (357%

35 ficaunts Payable Ls6ssd | g] JTEA v

= Itirmaras uod S 355 000 350,098 55 7%

40 Jeferrsy Reverue . no=0 133.223) {100 9%)

a1 Accrued Expenses

a2 Salaries, Wages, and Related Liabilities 1,969,227 1,869,426 99,801 53% 1,506,533 462,694  307%

[5) Compunssted Absences 806 320 812,235 25945 {3.1%%) 247 853 101473) 11123

24 Cter r1557 Bs4ns2 t wiLD : .

45 TOTAL CURAENT LIABSLITIES 6,474,369 5028312 446057 YAl 8.739.316 2315447) (2633

46

a7 LONG-TEAM LIABILITIES

a8 Long-Term Debr, Net of Current Portion 10,504,286 | 10,542,215 37,929]  (04%} 10,655,231 150,945)  (1.4%)

a9 Lang-Term Lease Liability, Net of Current Partion 6,340,932 | 5,340,932 E 0.0% 6,340,932 . 00%

50 Long-Term Subscriplion Liability, Net of Current Portion 403,390 273,957 129,433 472% 241,825 161,565 66 8%

51 TOTAL LONG TERM LIABEINES 17248608 | 17,157,104 91,504 05% 17,237,988 10.620 0%

52

53 TOTALLIARKTRES (s ficw 35, 41) 23,722.977 | 23185415 317,561 26,027.804 _ (2.304,827)  (8.9%)

54

S5 DHFSIED INFLOWS OF SESOUNCES - PROIFERTY TAXEL 488,493 | 4,386,455 . 0.0% 4,386,455 - 0%

56

57 NETPOSITION

58 Net Investment n Capital Assets 16,929,933 | 16,959,385 129,452)  (0.2%) 15,525,524 1,404,409 9.0%

59 Restricted, Expendable 3,180,305 3,215,598 35.293)  {1.1%) 3,314,166 (133,861)  {4.0%)

60 Unrestricted 19,316,023 | 18,211,529 1,104,494 51% 20,391,826  {1,075,803)  (5.3%)

61 TOTAL HET POSTION 39.426,261 | 38,386,512 1.039.749 27% 39,231,516 194,745 0.5%

62

63 TOTALLEARILITIES, DYFFRRED INLOWS OF SIESCRINCES, AND NEY FOSITION 61515650 | 65,958,383 1.577.310 2.4% 69.645.774  (2.110.081) _ (8.0%)
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| July 2024 Total Operating Revenue

i
5 MONTH 2024 YEAR T0 DATE 2023 YEARTO DATE
6 2024 July fan through Jul Jan through Jul
24 Actual - P I
7 el dudgelp) Aclual - Percen [A- dwd] Budget(y Actual - Percenl [4 2003 el 0. al - Percent {24
Budget  B):ABS[8) Budget  8):ABS(p) 2023 Actual - 23):ABS(23)
§ OPERATING INCOME
5
i OPERATING REVENUES
1}
(H Charges for Patlent Services
[£3 Inpatient 580629 512304 68325 133% 3894409 3397209 497,200 l46% 1224641 669768 208%
1] Qutpatient 10193379 10,181,797 1582 01% 56,846,697 59,607,250 (2760598) (4 6%) 54885855 1360837  36%
I5 ra‘;t&qmmakm 10774008 10694101 19907 07% 60,741,101 63004459 (2263358) [1g% 58110496 2630605  4.5%
16
" Deductions fram Charges for Patient Services
1§ Contracts Medicare, Medicaid, Commercial} {4389729) (4591867) 192138 42% | (25145215) (27955867} 2410652 874 (248697160 (275,499) (11%)
] Charily, Bad Det, Uncompensated 1090492 {268OL7) (223475) (834%) | {2.225508) (L6LL887) (613661) (301%) 14,504,121} [121427)  (480%)
0 Totd Dedutions from (I far Patlent Serdees [4881.221) (48498841 [31337] [06%) | (22370763} [29167754) 1796991  62% (263713,831) lm,gze' [18%)
H
a Het Patient Service Revences 5890087 SAMNM]  dBSTD  04% | 3IN0338 33836705 (4663670 {04 | 3L736659 weiens " 51y
] Net Patient Revenue/Tote! Charges for Patient Services asa % | 54.7% 546% 549% 53.7% S46%
H
& Gthes Qperating Reveeant 35408 28891 6514 225% 134,884 192,746 11862} |3.1%) 4291 {58.087) 139%)
i3
r
n Tﬂmm {hun:m:_;} 5,928.192 5,873,108 55,084 0.9% 33555022 34029.451 (4742290 [14%) 31,979_.@ 1575592 4.9%
“a ESTES PARK
13 ' HEALTH
13
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July 2024 Total Operating Expenses
kﬂ'ﬁ MONTH 2024 YEARTO DATE 1023 YEARTO DATE
§ 024 ly lan through Jul fanthrough ful
. el ) Actual - Percest A sl e Actual - Percent{f Ak 2024 Achal - Percent(ldl
fudget  F:A35(8) Budgel  Bj:4B]8) W23 hetual 23853
19 Operating Expenses
10 Salaries and Wages LI 10193  (BHE (S04 | 1517003 1579994 GuEE (9% | 1554 (sl (13
i Employee Beneits SISAST elAGT TS (LT | 3MAGN 402106 GTTAN (%) | 3M098 (7634 144
b Brofessional Fees and Purchased Senvices L0278 Ll3f2l  M9ST B39 | 9BLGC 83198 AMML 104% | G491 1039 L1y
k| Supplies 64700 SoBede MBI [85%) 3350786 3241080 109 4% 301087 1359 18%
b Ulilties 94798 560 WM 6909 d3l60 389592 MEIR S 39475 17385 44%
35 Leases and Reatals 689 0 Wi 6L 169413 159488 935 6% 167319 013
b Insurance LER (Tt 11| R | B TV ) 00519 856 AR 6% UL 5,009 3%
i Repairs and Maintenance UM 3BU6  (ASH] (1109 LLRY: I TRV RS R A 184788 (100460) (s44%)
bt} Depseciation and Amortization EILETE VL A | I Y L0607 2064787 ALMD 20% 1,994,299 18 56%
B! Other 2839 1158 BN (B2M | 164884 LIS BRI 05y L6268 019 1%
0 Tt Oerategfpteses fomofuws 01033 S0 ST (Gnast) (1y) | seondes 3 pam Do | s maml ()
i
Q TOTALMMGW@ Lﬂ_!?nﬁlﬁh!ﬂ} 395086 479851 115335 240% (2.446.142]_&303.120) (143.022) (628 | W3n616)  L8MIM  434%
43 Opemting Morgi = Tolol Operating lcome loss) + Tolol Gperating | 10.0% 8% {134 6.8%) 135%)
« & ESTES PARK
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" July 2024 Non-Operating Revenues &
Expenses

5 VONTH 2024 YEARTO DATE 2023 YEARTO DATE
& piiFL} Jan through Jut Jan through lul

Aclual-  Percen! {A Aclual - Percent {A 2024 Actual - Percent {24
! e e B R [
45 NONOPERATING REVENUES (BXPENSES]
1 Property Tox Revenues BT 360219 03] (069 | 2507306 25USH (14227 (064 | 2018 464 28
a Inteest Expense ©237)  6ls0)” (6212) S | 68 pEAw) (8l (1% | pOTOl)  (9%) (65
8 Investment Income (lass) 9346 8215 GAMI 2695% | 02085 7695 15060 707% W w0gT 0%
. Gain [Loss) on Disposal of Capital Assels 550 S 255 2550 W0 000 43636%
5 Noncapital Grants 2nd Contributions W R0Y) (1000 90 WS (e [52e 7447 5] (58

Other 17972 {17,500) 9518 544% (13847)  [122,500) 8851 72% L467.889  (L581536) (107 7%)

111
52 TOTAL NONOPERATING BEVELES, NET ffum of Rows 48 to 51 405809 323918 81881  25.3% 2400295 2267426 132869  5.9% 3421308 1021013) (298%)
53

o DEFICIT OF REVENUES OVER EXPENSES BEFORE CAPITAL

oAt 1000995 803769 197236 245% 5901 @Esgsd) (10253 (87%) | (03308 8561 949%
ot

55

56 Capital Contnbutions 8750 38754 20697 YY) 2405921

57

56 WERROWEON NiFESSE \ETRESSE (Row 59 » Ao #8) 1088738 283763 3585 Hix 134 125 B55%; 23643 E Y {303, 3081 L098083 g5

59 Tomitdamgin =Nt Sasiton + Tol Opeating everus 1755 1y 6% 0.1% 1235

50

61 NetPosition - Beginring af Period 9386512 1231516 10957220

6

63 NI POSTION . ENDOF MEE0G _ﬁﬂlﬁ]sl 39,426,271 40 053,912

&
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Summary - July 2024

* Overall, EPH is performing favorable to budget July year to date for 2024.
However, we need to continue to focus on revenue growth and expense
management.

* Net patient service revenue (line 22) is right on budget for the month and the year.
Year aver year, net patient service revenue increased $1.6M or 5.1%.

+ Salaries and Wages (line 30), Employee Benefits (line 31), and Professional Fess
and Purchased Services (line 32) combined are favorable to budget for the month
and the year.

+ Total operating expenses (line 40) are right on budget for the month and the year.

+ Operating income (line 42) is favorable to budget by $115K or 24% for the month.
Year over year, operating loss improved $1.9M or 43%,

* Decrease in net position (line 58) is favorable to budget by $236K for the month.
Year over year, increase in net position improved by $1.1M or 122%.

¢ Days cash decreased 13 days from June to July. Days cash increased 12 days

year over year.
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Board Metrics

Baard Metrics
m i
hl Jm o My Aw Mar feb  Jan  Dec
g 141 160 1183 62 073 156 155

m

Nov Ot Sep Aug Wl
1383 148 WS 17 14w

Days Cash on Hand with Yearto Date Monthly Average

Gross Days in Receivables

B4 B8 B4 B B B6 N2 42 B0 K8 44 @7 M6 05

Yearto Date EBITDA Wl 0030 2024l

Famings Before nterest, Depreciation, and Amortzation) 2627711 1398009 (397,261}
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Questions?
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