
Mins. Procedure Presenter(s)

1 1 Action Dr David Batey

2 1 Action EPH Board of Directors

3 3 Information Public

4 3 Information EPH Board of Directors

5
5.1

5.1.1 EPH Board Regular Meeting Minutes October 16, 2023

5.1.2 EPH Board Executive Session Minutes October 24, 2023

5.1.3 EPH Board Executive Session Minutes October 31, 2023

5.1.4 EPH Board Executive Session Minutes November 06, 2023

5.1.5 EPH Board Executive Session Minutes November 06, 2023

5.1.6 EPH Board Executive Session Minutes November 09, 2023

5.1.7 EPH Board Executive Session Minutes November 14, 2023

5.1.8 EPH Board Executive Session Minutes November 28, 2023

5.1.9 EPH Board Executive Session Minutes December 04, 2023

5.2

5.2.1 EPH Board 2024 Proposed Regular Meeting Dates

6 2 Action EPH Board of Directors
7

7.1 25 Discussion Ms Aysha Reeves

7.2 3 Action EPH Board of Directors

7.3 3 Action EPH Board of Directors

7.4 3 Discussion Board of Directors

8 1 Discussion Senior Leadership Team

9 20 Conversation

Community Attendees, EPH Board of 

Directors, EPH Senior Leadership 

Team

10 1 Discussion EPH Board of Directors

11 1 Action Board
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Possible Next Meeting Agenda Items

General Board Member Comments

Regular Session

Call to Order and Welcome

Approval of the Agenda

All Attendee Conversation on Emerging Topics

2 Action EPH Board of Directors

Possible Healthcare System Affiliation - Activity Update

EPH Chief Financial Officer - EPH 2024 Budget

Next Regular EPH Board Meeting:  Monday January 15, 2023  5:30 - 7:30 pm

Consent Agenda Items Acceptance:
Board Minutes 

Presentations:

Public Comments on Items Not on the Agenda

Draft Agenda
Estes Park Health Board of Directors' Regular Meeting by GoToWebinar and In-Person

Thursday December 07, 2023

5:00 - 6:10 pm Board Meeting

Estes Park Town Hall - Town Board Meeting Room, 170 MacGregor Ave, Estes Park CO 80517

Potential Agenda Items for Monday January 15, 2024 Regular Board Meeting

Adjournment

Estimated Total Regular Session Mins.

Other Documents

Resolution 2023-06 Determining Mill Levy Yield

Medical Staff Credentialing Report

Executive Summary - Significant Items Not Otherwise Covered

Resolution 2023-07 Adopting the 2024 Budget and Appropriating Funds 

for the 2024 Budget



















Draft Public Agenda 
Estes Park Health Board of Directors' Executive Session - In Person and by TEAMS 

Monday, November 09, 2023 

9:00 am - 10:30 am 

Estes Park Health, 555 Prospect Avenue, Estes Park CO 80517 

Regular Session Mins. Procedure Presenter(s) 

1 Call to Order/Welcome (Time 09:04 am) I Action Dr David Batey 
2 Approval of the Agenda (Motion Alper 2nd Workman - Unanimous ) I Action EPH Board 
3 Public Comments on Items Not on the Agenda - None I Information Public 

4 General Board Member Comments on Items Not on the Agenda - None I Information EPH Board 

Entertain a motion to enter Executive Session pursuant to Section 24-6-402(4)(e) C.R.S. for the 

5 
purpose of determining positions relative to matters that may be subject to negotiations; developing 

85 Action EPH Board 
strategy for negotiations; and instructing negotiators, and pursuant to Section 24-6-402(4)(f) C.R.S. for 
the purpose of discussing a personnel matter. (Motion Alper 2nd Foust - Unanimous ) 

6 Adjournment (Motion Workman 2nd Alper - Unanimous Time I 0:32 am) I Action EPH Board 

Total Regular Session Mins. 90 

Board Members Present: Alper, Batey, Foust, Webb, Workman 





Draft Public Agenda 
Estes Park Health Board of Directors' Executive Session - In Person and by TEAMS 

Tuesday, November 28, 2023 

08:00 am - 10:30 am 

Estes Park Health, 555 Prospect Avenue, Estes Park CO 80517 

Regular Session Mins. Procedure Presenter( s) 

1 Call to Order/Welcome (Time 08:06 am) I Action Dr David Batey 

2 Approval of the Agenda (Motion Workman 2nd Foust - Unanimous ) I Action EPH Board 

3 Public Comments on Items Not on the Agenda - None I Information Public 

4 General Board Member Comments on Items Not on the Agenda - None I Information EPH Board 

Entertain a motion to enter Executive Session pursuant to Section 24-6-402(4)(e) C.R.S. for the 

5 purpose of determining positions relative to matters that may be subject to negotiations; developing 70 Action EPH Board 

strategy for negotiations; and instructing negotiators. (Motion Alper 2nd Workman - Unanimous ) 

6 Adjournment (Motion Workman 2nd Webb - Unanimous Time 10:32 am ) I Action EPH Board 

Total Regular Session Mins. 75 

Board Members Present: Alper. Batey. Foust. Webb. Workman 





Draft Estes Park Health 2024 Board Regular Meeting Dates 

Generally, 3rd Monday of the Month at 5:30 pm in the Estes Park Town 

Board meeting room. However, alternative dates have sometimes been 

selected to avoid conflicts with Estes Park Town Board and Estes Park 

School Board meetings and other events. 

Monday Jan 15 - May need alternative date, as this is Martin Luther 

King Jr. Day 

Monday Feb 19 

Monday Mar 18 

Monday Apr 15 

Monday May 20 

Monday Jun 17 

Monday Jul 15 

Monday Aug 19 

Monday Sep 16 

Monday Oct 21 

Monday Nov 18 - Usually move to first week of December 

Monday Dec 2 ( or Dec 9th may be alternative) meet to approve EPH 

2024 budget due Dec 15 




























