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Executive Summary

• In July 2022, EPH anticipated significant Covid-19-related 
financial challenges

• In response, EPH proposed a series of strategic actions to:
• Increase revenues and reduce expenses
• Consistent with organizations like EPH, continue to address 

our community’s healthcare needs with excellent services
• Most of the actions have been implemented with about expected 

beneficial financial impacts
• Additional strategic actions will be needed to accomplish the 

EPH financial goal of at least break-even from operations
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2022 Budget Forecast on Dec 2021

Projected 2022 Operating Loss of $7,055,192 Versus Goal of Break-Even

After Non-Operating Income Offsets, Projected Loss of $1,075,389 Remains

2021 
Approved 

Budget

2021 Actual 
Projected

2022 Draft 
Budget

Total Operating Revenue 49,616,563 48,171,405 52,656,268
Total Operating Expenses 53,789,224 54,553,446 59,711,461
Net Operating Income (Loss) (4,172,661) (6,382,041) (7,055,192)

ESTES PARK HEALTH
2022 DRAFT OPERATING BUDGET @ December 2021



4

National & EPH Healthcare Challenges

2022
• COVID Pandemic Impact
• Severe Staffing Shortages
• Dramatic Increases in Staffing and Contractor Costs
• Increased Compensation To Be Competitive For Staff
• Inflation and Supply Chain Escalated Cost of Supplies
• Ongoing Changes in Healthcare Services and Reimbursement

2023
• Federal Government ongoing reduction in reimbursement for 

services and announced future additional reductions
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EPH 2022 Budget & 2023 Financial Goals

EPH Overall Financial Goals
Operating Income

• Target break-even on Operations
• Aspire to three (3) percent positive Operations margin

Non-Operating Income
• Target $3 million contribution to capital projects
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EPH Had Past + Operations Financials

• Operating Income (Yellow) positive in 2014 to 2017

• Net Operating & Non-Operating Income also positive

Audited 
End 2014

Audited 
End 2015

Audited 
End 2016

Audited 
End 2017

Total Operating Revenue 38,882,210 43,716,657 41,009,015 44,637,204
Total Operating Expenses 38,600,553 40,268,626 40,883,072 44,522,953
Net Operating Income (Loss) 281,657 3,448,031 125,943 114,251
Net Non-Operating Income (Loss) 1,892,941 1,697,562 2,090,817 2,540,049
Net Operating and Non-Operating Income (Loss) 2,174,598 5,145,593 2,216,760 2,654,300

ESTES PARK HEALTH
Summary: End-Year Audited Financials 2014 to 2017
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EPH Financial Challenges 2018 to 2022

Audited 
End 2018

Audited 
End 2019

Audited 
End 2020

Audited 
End 2021

Audited End 
2022

Total Operating Revenue 49,312,741 49,064,751 48,208,652 51,849,580 52,898,271
Total Operating Expenses 49,744,240 52,294,310 55,294,472 56,712,435 63,859,866
Net Operating Income (Loss) (431,499) (3,229,559) (7,085,820) (4,862,855) (10,961,595)
Net Non-Operating Income (Loss) 2,888,666 2,879,426 3,573,471 14,403,553 2,383,699
Net Operating and Non-Operating Income (Loss) 2,457,167 (350,133) (3,512,349) 9,540,698 (8,577,896)

Events with Significant Financial Impact
2018 General Surgeon shift to wound management only impacts surgery revenues

2019 Ransomeware attack June 18, 2019
2019 Sterilizer down (Sept 2019 to Jan 2020) impact on surgeries

2020 Massive COVID-19 impact and Troublesome Fire (Oct Nov) Evacuation
2021 Massive COVID-19 impact but significant Federal Aid
2022 Significant COVID-19 impact without Federal Aid

ESTES PARK HEALTH
Summary: End-Year Audited Financials 2018 to 2022

COVID-19 Pandemic
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EPH Strategic Planning Process

Employees to Unit Directors to Leadership Planning Process

Strategic Planning Objectives:
• Address Our Community’s Healthcare Needs
• Provide Excellent, High Quality Healthcare Services 
• All Services Support a Sustainable Many Years Future

Other Considerations:
• Services in Successful Critical Access Hospitals
• Services that Produce Positive Financial Contributions
• Assess Utilization of Services
• Assess Best Practice Service Volumes & Staffing 
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2022 Proposed Strategic Actions

Administrative Support Functions Changes
• Information Technology Optimization
• Chargemaster Update
• Revenue Cycle Process Optimization
• On-Call Housing
• Workforce Organization Optimization
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2022 Proposed Strategic Actions

Services Changes
• Inpatient Pediatric Service to Alternative Provider
• Obstetric Deliveries Service to Alternative Provider
• Chemotherapy Services Restart
• Diabetic/Nutrition Education Service Addition
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2022 Proposed Strategic Actions

Evaluate Other Services
• Home Health/Home Care/Hospice Transition ?
• Add Phase 1 Cardiac and Pulmonary Rehabilitation ?
• Add Step-Down From Intensive Care Inpatient Service ?
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2022 Proposed Strategic Actions

Medical Staff Development Planning
• Assess Community Healthcare Needs and Feasibility of 

Addressing Those Healthcare Needs

• Evaluate Outpatient Specialty Clinic & Community Needs

• Family Medicine Addition

• Evaluate Urology Service Addition

• Evaluate GI Service Community Needs
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2022 Mitigation Measures Impact Summary
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EPH Strategic Plan Implementation Impacts

2022 Actual to 2023 Budget:  
• Expected $7 million Operating Income Loss Reduction

• Net Operating & Non-Operating Income $900k Positive Margin

Audited End 
2022

Budget 
2023

Total Operating Revenue 52,898,271 59,899,638
Total Operating Expenses 63,859,866 63,802,308
Net Operating Income (Loss) (10,961,595) (3,902,670)
Net Non-Operating Income (Loss) 2,383,699 4,837,686
Net Operating and Non-Operating Income (Loss) (8,577,896) 935,016

ESTES PARK HEALTH
End-Year Audited 2022 Financials and 2023 Budget
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Questions, Answers
&

Discussion
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