Agenda

Estes Park Health Board of Directors' Finance Committee Meeting

Monday, November 30, 2020

4:00 - 6:00 p.m.

Estes Park Health, 555 Prospect Avenue, Estes Park CO 80517

Timberline Conference Room / Teams Online / 1-719-300-6108 Conference ID: 491 255 211#

Regular Session Mins. Procedure Presenter(s)

Call to Order/Welcome 1 Action Dr. Steve Alper
Public Comments 2 Information Public

Approval of the Agenda 1 Action Dr. Steve Alper
Approval of Finance Meeting Minutes November 5, 2020 1 Action Dr. Steve Alper
Month End Financials - October 2020 30 Discussion Mr. Tim Cashman
Approval of 2021 EPH Budget 40 Discussion Mr. Tim Cashman
Adjourn 1 Action Dr. Steve Alper

Total Regular Session Mins. | 76

Next Regular Finance Committee Meeting: Thursday, January 21, 2021 8:00 - 10:00 a.m.
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HEALTH
ESTES PARK HEALTH
BOARD OF DIRECTORS’
Finance Committee Meeting Minutes — November 5, 2020

Board Members in Attendance
Dr. David Batey

Ms. Diane Muno (via online)
Mr. William Pinkham

Dr. Steve Alper

Ms. Sandy Begley (via online)

Board Members Absent
None

Other Attendees
Mr. Vern Carda, CEO (via online)
Mr. Tim Cashman, CFO

Community Attendees
None

1. Call to Order
The Finance Committee meeting was called to order at 3:06 p.m. by Dr. Alper, Chair; there was a
quorum present. Notice of the Finance Committee meeting was posted in accordance with the
SUNSHINE Law Regulation.

2. Public Comments
No comments were submitted.

3. Approval of the Agenda
Dr. Batey motioned to approve the agenda as submitted. Mr. Pinkham seconded the motion, which
carried unanimously.

4. Approval of the Meeting Minutes — September 24, 2020
Dr. Batey motioned to approve the minutes from the September 24 meeting as presented. Ms. Begley
seconded the motion, which carried unanimously.

5. Month End Financials — September 2020
Get Tim’s revised presentation from him.
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HEALTH Overview

The month of September and the Quarter reflect positive results. Valumes and
Revenues recovered better than expected. For the Quarter (July, August &
September], Net revenues were 94% of Budget. YTD Net Revenues are $5.8M
under budget or 14%, (Expectations for the Quarter were 80% of Budget)

Expenses are 6% under budget, for the month as mitigation efforts were
initiated. For the Quarter, Expenses are under budget by 1%. And, YTD
Expenses are 2% under budget.

Net Earnings for the month were a positive $255K. For the Quarter, Earnings
are also positive at $2.5M; and for the YTD the Net loss is ($3.4M) compared to
a Budgeted Net Gain of $1.5M.

N 2020 1 Quarter

ESTES PARK

HEALTH Overview

The impact of the COVID-19 event has shown a profeund impact on the Hospital.

» Before March 19, visits were tracking close to budget; Net Revenues were
very close to Budget.

# After March 19, after the Governor's Executive Order to “Cease All
Elective Surgeries and Procedures and Preserve Personal Protective
Equipment and Ventilators due to the presence of COVID-19";

++ Most patient visits ceased. Including Clinic visits, Ancillary and,
Surgical;

+» Emergency Department experienced a decline;

4 Overall Revenues declined by 60%. (This is still the case)

# Incident Command was established resulting the development of the
“Operations Committee”.

¥ Staffing remained generally intact, intending to evaluate the situation and
sustain the employees thru April.
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HEALTH Overview

The month of July continues te show slightly premising return te busy menths. For the menth,
Operating Revenues are 10% down frem Budget and 19% down from last year. Year to date shows
17% less than Budget, Year-to-date Operating Revenues are 17% wunder Budget and 9% under last
year, Due to the Covid-19 pandemic the hespital had anticipated a 20% drop for the menth. Year to
date, expectations indicated an 80% recovery.

Expenses for the year are 3% under budget. Currently, the only area above budgeted Expense is
Supplies. The 10% rellback of wages for the highest earners was initiated June 1, resulting in a 13%
drop in Salary expense. For the month, Expenses are 7% under budget,

Earnings for the month are a net 51.2M, under budget by 18%, However, Year-To-Date earnings are a
loss of 54,8M compared to a budgeted loss of $214K, ebviously due to the impact of COVID-13.

Stimulus funds received to date are a total of $14.5M. Expectations for retainage include 510.1M,
with the remainder of $4.4M currently held as a "loan” and identified for repayment.

Balance Sheet is holding up, principally due to the Stimulus funds.
= AR Days are 46
= Days Cash on Hand are 234
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3rd Quarter Results

Key Areas of Variance

REVENUES

.

.

Inpatient, Swing and Observation are under Budget by ($988K)
Birth Center is down by (5339K)

Surgery and Anesthesia down by ($2.4M) and (5336K), respectfully
Emergency Dept down by (5$1.9M)

Ambulance/EMS is down ($453K)

Lab, Radiology, Pharm & Rehab down by ($K2.1M)

Clinic Physicians down by [$1.6M)

Living Center is under Budget by (5926K)

EXPENSES

.

.

.

Employee Salaries are under Budget by $860K or 5%
Benefits are under Budget by $85K or 2%

Contract Labor under Budget by 596K

Supplies are over budget $438K, principally due to COVID
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Key Statistics YTD Budget 2019
Inpatient Days 04 e 1
Suwing Bied ) 2 00
Births. a 63 4
ER Viaits 3397 4,308 4795
Urgent Care Visits 1,113 2540 o
Ambulance Trigs 1464 177 117
Clinie Vistts 14,585 18219 19581
Surgsries {nat incl GI) ms 239 6
Gl Procedures ET 35 316
Pain Procedures 103 375 287
Lab Tests 52,949 50,064 50,064
Radiology Exams 7,120 8,980 8,380
Rehab Visits 5,652 8,082 8,067
Hame Healthyhospee 766 6227 7312
Living Center Days 759 10378 8,385
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YTD Statistics
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Summary of Profit and Loss
Acud Bulgel  Variace  PriorYear Prior Year
WNYID 200 YTD 5 W9 % Var

Patient Revenue 63961364 TROD4344 (11942980) 69632912 %
Totsl Revenue Deducticns (85154T4) (491603 GAODS29 (RBILTEY)  -13%
Total Operating Reveave BTSN 4160581 (SBIB2EG)  ITAIOSEY
Total Operating Fxpenses 42240211 92918571 (678360) 39,150,181 %
Operating lacome (Lass) (GA267) (L3248 (SI29926) (L7080 2%
Now-Operating hcome 245 838 2 Q1373 23584811 L
Gift o Purchase Cagitd Assels 523,769 W 3B 102058
Increase (Decrease) in Net Assets G306 LSMAS SO0 T3S0
EBIDA (192347 4237529 2548900

EPH Days Cash on Hand

A a
ESTES PARK
HEALTH

-y
ESTES PARK
HEALTH

Annual Revenue vs Expense (2020 Forecast)

2020 YTD Expenses
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Statement of Revenues and Expenses (Unaudited)
# Revenues are recovering better than expected. Expectations were a 65% Forecast 2020
recovery for the 2% Quarter; and 80% for the 3 and 4™ Quarters. Results thru
the 2" Quarter were 80% of Budget (deemed as Normal) FORECAST
Y2000
» However, a significant rise in the COVID-19 Virus may impact 4™ Quarter — - ;:::; E.'Ilmm|
recovery and long-term business. Lltee |0 SLEL
TOTAL OPERATING REVENUE 10864 9605 15328 1268 47061 §3751
» Expenses, through the 3" Quarter, are showing a decline due to actions by TOTAL OPERATING EXPENSE (ams (a9 (14081} (13720} (=500 (5707)
Management. Further action will be necessary as the year progresses and the (OPERATING ISCOME [LOSS) poan| s 147 (2457 (389 [1323)
Stimulus funds are used. NON-ORERA TING m m B 115 3610 I
Gl b Purchiase Capital Assets [EE) i - Erd 300
r 7
» Assuming an angoing reduction of Net Revenues of 20% or $10M, Expenses Sl Funds : m o
" " Tases 3 SET N i lai% % 4%
will need to decline by the same amount, =
[NET GAIN (LOSS) (3147) (2737) 2462 538 5A15 83
# Net Earnings, with the Stimulus funds, are positive, However those are - -
anticipated to exhaust by end of the year. Going forward will require [REVISED ERIDA ] o] 3358 3733 8841 3964
aggressive action in both Expense and Revenue management.
ESTES PARK
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Annual Net Gain/Loss (With Stimulus) Annual Net Gain/Loss (Without Stimulus)

Annual Net Gain/Loss (2020 Forecast)

Annual Net Gain/Loss (2020 Forecast)

6. Review 2021 EPH Draft Budget

The attached 2021 Budget for Park Hospital District includes these important features*

AW N~

.O\

Increase average charge for hospital services by approximately 0%

Decrease in volume for some departments

Continue service of a new Urgent Care Center, opened May 27, 2021

Contractual and Uncompensated care adjustments of 43% reflect the Medicare Cost Report
considerations, Medicaid changes and market impact of self-pay receivables.

Maintain overall salary expense consistent with market value and maintaining compensation levels
for merit by 0.0%.

Decrease operating and non-operating expenses.

Acquire, only when absolutely necessary, new capital equipment including x-ray equipment, lab
equipment, IT equipment, and various other smaller items.

Mill levy of 7.505 yields budgeted tax revenues of $3,118,849.

The services to be provided/delivered during the budget year are the following:

Inpatient, Observation, Swing Bed, Outpatient, Clinic, Urgent Care Center, Therapies, Surgery, Nursing
Home, Home Health, Hospice, Ambulance, and other services as provided in 2021.



* “important features” are not defined in statute; however, important features of the budget would include
starting/ending a service; increases or decreases in levels of services, increases/decreases to revenues
(taxes/rates) and/or expenditures; acquisition of new equipment; start or end of capital project, etc.



ESTES PARK HEALTH
DRAFT OPERATING BUDGET 2021

2020 2020 DRAFT 2021 to
BUDGET PROJECTED | 2021 BUDGET PROJ 2020
PATIENT REVENUE

Inpatient Revenue 19,914,657 14,036,877 14,889,709 | $ 852,832

Outpatient Revenue 77,940,794 69,680,474 69,240,613 (439,861)
TOTAL PATIENT REVENUE 97,855,451 83,717,351 | $ 84,130,321 412,970

Less: Contractual Adjustments (44,034,955) (35,949,293) (35,334,735) 614,558

Less: Bad Debt (978,557) (1,258,813) (1,261,955) (3,142)

(45,013,512) (37,208,1006) (36,596,690) 611,416
-46.0% -44.4% -43.5%

NET PATIENT REVENUE 52,841,939 46,509,245 47,533,632 1,024,387
55.6% 56.5%

Other 824,185 551,645 469,650 (81,995)
TOTAL OPERATING REVENUE $ 53,666,124 $ 47,060,890 S 48,003,282 | $ 942,392
EXPENSES

Wages 25,117,554 23,435,040 23,744,093 309,053

Benefits 6,796,957 6,497,809 6,858,479 360,670

Contract Labor 6,356,716 6,632,936 5,280,980 (1,351,956)

Medical Supplies 4,495,035 4,769,424 4,954,306 184,882

Non-Medical Supplies 1,004,416 1,133,430 985,451 (147,979)

Purchased Services 5,952,299 5,535,179 5,358,455 (176,724)

Other Operating Expenses 3,898,755 4,430,073 5,210,035 779,962

Depreciation/Amortication 3,126,228 3,110,565 3,147,933 37,368

Interest/Bank Fees 411,192 415,614 375,381 (40,233)
TOTAL OPERATING EXPENSES $57,159,152 $55,960,070 $55,915,113 (44,957)
OPERATING INCOME (LOSS) (3,493,028) (8,899,180) (7,911,832)| 987,348

Non-Operating Revenue 3,636,419 3,680,859 3,393,500 (287,359)

Non-Operating Expenses (60,150) (61,745) (74,900) (13,155)

Total Non-Operating 3,576,269 3,619,114 3,318,600 (300,514)
EXCESS REVENUES/EXPENSES 83,241 (5,280,0606) (4,593,232) 686,834

Gifts to Purchase Capital Assets 300,000 523,770 300,000 (223,770)
INCREASE (DECREASE) IN NET ASSETS S 383.241 $  (4.756.295) 4,293,232)| 463.063

EBITDA

$ 3,920,661

$  (1,230,116)

$ (769,917)|

Total Margin % INCREASE (DECREASE)

0.71%

-10.11%

-8.94%




ESTES PARK MEDICAL CENTER

BUDGET 2021
ASSUMPTIONS

COMMENTS

Revenues |

Inpatient Revenues

Outpatient Revenues

Surgery

Urgent Care Center

Emergency Department

EMS/Ambulance

Birth Center

Clinic

0% Rate Iner. Volumes are assumed at 80% 2019 levels
Swing Bed volumes budgeted higher than 2019 and 2020

Observation volumes budgeted at 10% less than 2019
There is no anticipated rate increase

Anticipating recovery of lost procedures, due to 2019 loss of Sterilizer. Aggressive
marketing and focus. General Surgery growth

Budgeted at an average of 10 visits/day. Volumes based on seasonality

Budgeting a 7% loss of volumes. Affects revenues of ED Physicians.

Planning startup of Community Paramedic OnCall, in coordination with the Urgent Care Center.

Likely decrease in volumes
New providers in Clinic should yield increase in visits. Surgicalist program will have Clinic
availability; yet not budgeting for any increase in visits. No rate increase

Contractuals

Revenue Deductions

Expenses

Salaries

Benefits
Maintenance Contracts
Other Contracts

Contract Labor

Non-Operating

Tax Subsidy

Work continues with Medicare Cost Report with favorable results, helping to decrease the
Contractual write-offs. Additional lengthy work with Admissions staff to educate patients upon
registration/admission on pricing and financial responsibility. Results indicate favorable
response and decreased bad debts. Budget continues to show decrease % Adjustments.

Merit increases are budgeted to re-start as of June 1, 2021. Thus, allowing for a full 12 months
of no increases.

Budgets at the departmental level are considering the ongoing recruitment challenges for
Clinical staffing.

Birth Center budget includes additional nursing coverage.

Health Insurance is currently estimated at a slight decrease. No other changes in cost are
anticipated.

Ongoing active evaluation of every Contract. Continued

Contract Labor costs for RN and Aides.

Property Tax is scheduled for $3.1Mand the additional vehicle tax subsidy is $250K




Estes Park Medical Center

Budgeted Statistics
Fiscal Year 2020
2021 % of
2019 2020 Budget 2019
Total Forecast Jan-21 | Feb-21 | Mar-21 | Apr-21 | May-21 | Jun-21 | Jul-21 | Aug-21 | Sep-21 Oct-21 Nov-21 | Dec-21 Total Stats
MED SURG INPATIENT DAYS 879 614 88 58 72 62 71 78 32 65 27 35 50 65 703 80%
SWING BED DAYS 291 322 30 30 30 30 30 30 30 30 30 30 30 30 360 124%
OBSERVATION DAYS 547 513 22 18 21 36 33 46 52 54 44 39 32 40 438 80%
OBSTETRIC DAYS 135 109 17 10 7 6 10 2 9 12 2 14 12 8 108 80%
NEWBORN DAYS 124 93 21 10 6 4 10 2 12 10 2 11 6 6 99 80%
BIRTHS 85 49 10 6 4 2 6 2 9 8 2 11 5 4 68 80%
Total Surgical Cases 1,252 1,091 125 94 91 75 83 109 111 123 109 107 109 101 1,237 99%
ORTHO CASES 162 153 12 11 12 14 13 17 18 13 15 16 13 12 166 102%)
GEN SURGERY CASES 90 89 7 3 4 3 5 10 11 15 8 5 6 5 82 91%
GYN CASES 52 38 4 5 7 2 4 3 5 7 3 3 3 1 47 90%
EYES CASES 78 81 12 8 4 8 7 3 8 7 8 8 7 8 88 113%
PAIN PROCEDURES 370 303 29 28 32 22 27 31 43 32 35 35 35 35 384 104%
Gl PROCEDURES 500 427 61 39 32 26 27 45 26 49 40 40 45 40 470 94%
EMERGENCY DEPT VISITS 6,210 4,574 310 260 296 286 378 529 706 621 412 390 318 378 4,884 79%
URGENT CARE 2,299 310 280 372 360 372 191 297 339 360 372 360 372 3,985 0%
CLINIC 20,971 17,408 1,913 1,610 1,580 1,750 1,846 1,606 1,867 1,811 1,445 1,959 1,257 1,318 19,961 95%
SPECIALTY CLINIC VISITS 4,598 2,795 239 343 346 350 378 186 335 362 334 298 245 262 3,678 80%
PAIN CLINIC 474 365 38 24 21 27 38 27 41 38 30 47 23 26 379 80%
CARDIAC CLINIC 1,128 697 46 66 69 96 93 88 103 83 83 83 48 44 902 80%
DIAGNOSTIC IMAGING - IP 672 246 14 26 47 49 39 72 80 62 61 51 18 18 538 80%
DIAGNOSTIC IMAGING - OP 6,753 5,371 403 393 426 381 396 478 598 540 498 469 378 443 5,402 80%
ULTRASOUND - IP 59 26 2 3 3 6 3 2 10 7 6 4 1 - 47 80%
ULTRASOUND - OP 920 863 71 47 50 68 57 61 74 62 68 57 51 70 736 80%
CTSCAN - IP 356 108 6 16 23 23 22 35 44 44 36 22 9 5 285 80%
CT SCAN - OP 1,802 1,660 99 76 85 97 131 120 202 170 124 106 106 126 1,442 80%
MRI-IP 55 25 - 2 4 7 9 3 1 7 7 3 - - 44 80%
MRI - OP 976 840 63 59 50 70 67 46 87 70 74 76 58 59 781 80%
LAB - IP 7,146 5,222 479 587 454 450 562 526 481 653 335 446 276 466 5,717 80%
LAB - OP 66,925 58,517 4,851 4,357 4,233 5,194 5,279 5,075 5,915 6,092 5,257 5,049 2,946 3,976 58,225 87%
PT-IP 758 702 71 57 61 67 51 30 44 38 57 42 24 65 606 80%
PT-OP 6,689 5,020 374 416 450 527 520 438 521 569 456 430 354 347 5,402 81%
PT- SNF 621 214 48 54 69 42 30 24 46 45 38 5 56 42 497 80%
OT-IP 307 250 5 27 32 30 26 10 18 19 24 20 9 26 246 80%
OT-OP 469 392 43 33 31 44 37 24 26 38 24 21 34 21 375 80%
OT- SNF 182 62 15 14 23 8 4 2 15 18 14 3 17 13 146 80%
ST-IP 53 31 - 9 6 3 3 - 6 6 6 3 1 - 42 80%
ST-OP 224 224 14 14 14 12 4 6 20 21 19 20 15 19 179 80%
ST- SNF 44 14 2 2 14 3 - - 2 2 2 4 1 2 35 80%
CARDIAC REHAB 572 406 53 41 24 44 32 36 48 49 40 28 24 39 458 80%
TOTAL REHAB 9,919 7,315 624 667 724 780 707 571 745 802 680 576 535 574 7,986 81%
AVBULANCE TRIPS 2,206 1,820 113 96 119 106 142 170 263 186 186 145 121 118 1,765 80%
HOME HEALTH CLINCAL 4,434 4,407 400 400 400 400 400 400 400 400 400 400 400 400 4,800 108%:
HOME HEALTH NON-CLINCAL 3,048 2,563 232 232 232 232 232 232 232 232 232 232 232 232 2,779 91%
HOSPICE DAYS 2,189 2,271 171 171 171 171 171 171 171 171 171 171 171 171 2,049 94%
SLEEP LAB 152 119 14 7 10 9 14 12 14 14 10 10 4 2 122 80%
CHEMOTHERAPY 1,806 1,959 29 106 90 123 177 159 244 170 137 156 130 130 1,650 91%
OUT PT RESPIRATORY THERA 643 627 82 34 34 42 38 40 41 39 49 52 28 34 514 80%
INPT RESPIRATORY THERAP 416 469 110 26 33 17 5 16 10 3 11 18 10 74 333 80%
WOUND CARE CENTER 1,120 764 13 56 29 24 78 99 112 100 74 43 72 84 784 70%
PHARMACY 111,820 85,651 7,058 5,794 5,786 6,543 6,404 7,955 10,418 11,083 6,483 6,522 6,591 7,888 88,524 7%
PPLC TOTAL RESIDENT DAYS 12,418 10,482 837 756 837 810 837 810 837 837 810 837 810 837 9,855 79%
PPLC TOTAL RESIDENT Cens 34 29 27 27 27 27 27 27 27 27 27 27 27 27
TELEHEALTH | 622 50| 50| 50| 50 50) 50| 50| 50| 50| 50| 50| 50) 50}

7. Adjournment
Ms. Begley motioned to adjourn the Finance Committee meeting at 4:50 p.m. Mr

motion, which carried unanimously.

Steve Alper
Estes Park Health Board Finance Committee Chair

. Pinkham seconded the




ESTES PARK
HEALTH

October Financials
2020

Prepared For:

Board of Directors
Prepared By:

Tim Cashman, CFO



< 2020 October and YTD

ESTES PARK ,
HEALTH Overview

The month of October was impacted by the evacuation from the Troublesome Fire,
resulting in close to S2M loss of Gross Revenues or 23%. YTD Gross Revenues are
16% under Budget or $13.8M and 10% or $7.5M from 20109.

Contractual Adjustments also reflected changes in credit balances as well as Bad
Debt and Charity write-offs.

Net Operating Revenues are 27% for the month and 15% for the YTD under budget,
respectfully.

Expenses were 5% under budget for the month. YTD Expenses are 2% under
budget, notably in Wages, Contract Labor. However, Supplies and Purchased

Services continue to increase.

Income from Operations is a loss of (51.4M) for the month and ($7.9M) for the YTD,
thru October.

Net Earnings for the month is a loss of (S1.1M) and ($4.5M) for the YTD.
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Summary of Profit and Loss
Actual Budget  Variance Prior Year Prior Year
2020 YID 2020 YID $ 2019 % Var

Patient Revenue 69,901 83,608 (13,707) 77,441 -10%
Total Revenue Deductions (31,422)  (38,460) 7,037 (36,354) 14%
Total Operating Revenue 38,879 45,828  (6,949) 41,715 1%
Total Operating Expenses 46,731 47,650 (919) 43,958 -6%
Operating Income (Loss) (7,852) (1,822) (6,030) (2,243)  -250%
Non-Operating Income 2,787 3,000 (213) 2,648 5%
Gift to Purchase Capital Assets 524 200 324 102 0%

Increase (Decrease) in Net Assets (4,541) 1,378 (5,919 507  -996%




Overview

		Estes Park Health

		Financial Overview

		Month Ended October 31, 2020



				FINANCIAL RATIOS



				Sep		Oct		RED		YELLOW		GREEN

		Days in Accounts Receivable		43.1		39.7		> 60		50 - 60		< 50		Revenue Cycle

		Days Cash on Hand		245		245		< 125		125 - 224		> 225		Liquidity

		Debt Service Coverage Ratio		-0.70		-0.96		<1.25		1.25 - 2.0		> 2.0		Profitability

		Operating Margin (12 Mo. Rolling)		-17.6%		-20.0%		< 2.0%		2% - 4.99%		> 5%		Profitability

		Total Margin (12 Mo. Rolling)		-9.3%		-11.5%		< 5.0%		5% - 9.99%		> 10.0%		Profitability





				OTHER INDICATORS



				Sep		Oct		Budget		YTD		YTD Budget

		Total Deductions from Revenue %		45.1%		48.9%		46.0%		45.0%		46.0%		Operating 

		Operating Margin		($316,487)		($1,409,473)		($509,430)		($7,852,148)		($1,822,178)		Profitability

		Operating Margin %		-6.8%		-45.7%		-12.1%		-20.2%		-4.0%		Operating 

		Increase (decrease) in Net Assets		($44,544)		($1,118,342)		($216,901)		($4,541,409)		$1,377,562		Profitability

		Total Margin %		-1.0%		-36.3%		-5.1%		-11.7%		3.0%		Operating 



		SUMMARY



		Statistics: 		IP Days are at 85 compared to 104 in September and 108 in October 2019. 

				Physicians Clinic Visits are at 1686 compared to 2236 in September and 2829 in October 2019.

				Surgeries are at 23 compared to 44 in September and 33 in October 2019.





				YTD Surgeries at 364 is down from 2011 which was 393.



		Revenue: 		October's Gross Patient Revenue is $5,939,366 compared to a budget level 

				of $7,703,554.  



		Other Operating Revenue:		YTD Other Revenues are $279,411 below budget.



		Expenses: 		Total Operating Expenses in October are $249,976 below budget.  Salaries and 

				benefits are under budget by $165,953.



		Excess Revenues (Expenses): 		October's increase in Net Assets is -$1,118,342 compared to a budget of 

				 of -$216,901.  October's Total Margin is -36.3% compared to a budgeted

				level of -5.1%.



		Ratio Analysis: 		Day's in A/R is at 39.7 which is lower than the industry average of fifty.

				Day's Cash on Hand is at 245 compared to September's level of 245 and October 2019 of 164.



		Debt Coverage Ratio:		October's rolling 12 month ratio is -0.96%. The loan end of year minimum required ratio is 1.25.
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		ESTES PARK HEALTH

		Statement of Revenues and Expenses (Unaudited)

		October 31, 2020



						MONTH								YEAR TO DATE								PRIOR YEAR TO DATE

						Oct-20								FY 2020								FY 2019

		REVENUE				Actual		Budget		Var				Actual		Budget		Var				Actual		Var

		Patient Revenue

				In-Patient		$   1,017,072		$   1,433,741		-29%				$   11,017,102		$   16,863,012		-35%				$   14,641,774		-25%

				Out-Patient		4,922,294		6,269,813		-21%				58,883,628		66,744,886		-12%				62,799,476		-6%

				Living Center						ERROR:#DIV/0!								ERROR:#DIV/0!						ERROR:#DIV/0!

				Physicians Clinic						ERROR:#DIV/0!								ERROR:#DIV/0!						ERROR:#DIV/0!

				Hospital Professional						ERROR:#DIV/0!								ERROR:#DIV/0!						ERROR:#DIV/0!

		TOTAL PATIENT REVENUE				5,939,366		7,703,554		-23%				69,900,730		83,607,898		-16%				77,441,250		-10%



				Less Contractual Adjustments		(2,775,596)		(3,466,599)		20%				(29,970,197)		(37,623,556)		20%				(34,633,947)		13%

				Less Bad Debt Adjustments		(131,295)		(77,035)		-70%				(1,452,166)		(836,081)		-74%				(1,720,454)		16%

				TOTAL REVENUE DEDUCTIONS		(2,906,891)		(3,543,634)		18%				(31,422,363)		(38,459,637)		18%				(36,354,401)		14%

						48.9%		46.0%						45.0%		46.0%						46.9%

		NET PATIENT REVENUE				3,032,476		4,159,920		-27%				38,478,367		45,148,261		-15%				41,086,851		-6%



				Other Operating Revenue		48,607		62,182		-22%				400,253		679,664		-41%				628,630		-36%



		TOTAL OPERATING REVENUE				3,081,083		4,222,102		-27%				38,878,620		45,827,925		-15%				41,715,481		-7%



		EXPENSES

				Wages		1,901,510		2,130,442		11%				19,829,736		20,918,842		5%				18,954,864		-5%

				Benefits		642,204		579,225		-11%				5,600,035		5,621,582		0%				5,626,068		0%

				Contract Labor		407,150		525,918		23%				5,090,407		5,304,880		4%				5,173,241		2%

				Medical Supplies		371,509		374,383		1%				4,076,563		3,747,189		-9%				3,721,336		-10%

				Non-Medical Supplies		33,620		80,681		58%				900,958		841,229		-7%				1,071,747		16%

				Purchased Services		510,373		430,669		-19%				4,944,182		4,986,817		1%				4,497,501		-10%

				Other Operating Expenses		326,311		312,096		-5%				3,360,181		3,288,380		-2%				2,896,368		-16%

				Depreciation & Amortization		264,650		263,852		-0%				2,582,659		2,598,524		1%				1,686,584		-53%

				Interest		33,230		34,266		3%				346,047		342,660		-1%				330,726		-5%

		TOTAL OPERATING EXPENSE				4,490,556		4,731,532		5%				46,730,768		47,650,103		2%				43,958,435		-6%



		OPERATING INCOME (LOSS)				(1,409,473)		(509,430)		177%				(7,852,148)		(1,822,178)		-331%				(2,242,954)		-250%

				Operating Margin		-45.7%		-12.1%						-20.2%		-4.0%						-5.4%



				Non-Operating Revenue		296,781		296,979		-0%				2,836,874		3,043,840		-7%				2,691,925		5%

				Non-Operating Expense		(5,650)		(4,450)		-27%				(49,905)		(44,100)		-13%				(43,947)		-14%



		EXCESS REVENUES (EXPENSES)				(1,118,342)		(216,901)		416%		ERROR:#REF!		(5,065,179)		1,177,562		530%		ERROR:#REF!		405,024		-1351%



				Gift to Purchase Capital Assets		0		0						523,769		200,000						102,095



		INCREASE (DECREASE) IN NET ASSETS				(1,118,342)		(216,901)		-416%				(4,541,409)		1,377,562		-430%				507,119		-996%

				Total Margin		-36.3%		-5.1%						-11.7%		3.0%						1.2%
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				EBDITA		$   (820,462)		$   81,217		-1110%				$   (1,612,703)		$   4,318,746		-137%				$   2,524,429













Forecast

		ESTES PARK HEALTH

		Statement of Revenues and Expenses (Unaudited)

		Forecast 2019 (as of September 2019)



								YEAR TO DATE										FORECAST

								FY 2019										FY 2019

		REVENUE						Actual		Budget		Var				 2019 Thru September		2019 Budget		Oct-Dec Budget		Amended Forecast

		Patient Revenue

				In-Patient				$   11,017,102		$   16,863,012		-35%				$   11,017,102		$   14,802,712		$   (2,060,300)		$   9,059,817								(1,957,285)		9,059,817

				Out-Patient				$   58,883,628		$   66,744,886		-12%				$   58,883,628		61,552,592		(5,192,294)		53,795,180								(5,088,448)		53,795,180

				Living Center				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		4,180,162		4,180,162		4,472,773								4,472,773		4,472,773

				Physicians Clinic				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		7,798,678		7,798,678		7,720,691								7,720,691		7,720,691

				Hospital Professional				$   - 0		$   - 0		ERROR:#DIV/0!				$   - 0		5,496,623		5,496,623		5,551,589								5,551,589		5,551,589

		TOTAL PATIENT REVENUE						69,900,729		83,607,898		-16%				69,900,729		93,830,767		10,222,869		80,600,051		(13,230,716.33)						10,699,321		80,600,051



				Less Contractual Allowances				$   (29,970,197)		(37,623,556)		20%				$   (29,970,197)		(41,565,978)		(3,942,422)		(33,912,619)								(3,942,422)		(33,912,619)

				Less Patient Uncollectable Allowances				$   (1,452,166)		(836,081)		-74%				$   (1,452,166)		(1,876,615)		(1,040,534)		(1,972,433)								(520,267)		(1,972,433)

				TOTAL REVENUE DEDUCTIONS				(31,422,363)		(38,459,637)		18%				(31,422,363)		(43,442,593)		(4,982,956)		(35,885,052)		7,557,541.00						(4,462,689)		(35,885,052)

								45.0%		46.0%						45.0%		46.3%		48.7%		44.5%								-41.7%		-44.5%

		NET PATIENT REVENUE						38,478,366		45,148,261		-15%				38,478,366		50,388,174		5,239,913		44,714,999								6,236,632		44,714,999



				Other Operating Revenue				$   400,253		679,664		-41%				$   400,253		875,430		195,766		596,019								195,766		596,019



		TOTAL OPERATING REVENUE						38,878,618		45,827,925		-15%				38,878,618		51,263,604		5,435,679		45,311,018		(5,952,586.33)						6,432,398		45,311,018



		EXPENSES

				Wages				$   19,829,736		20,918,842		5%				$   19,829,736		20,713,135		(205,707)		19,615,801		(1,097,334.28)		RN, DI, Adm, IT, Mkt				(213,935)		19,615,801

				Benefits				$   5,600,035		5,621,582		0%				$   5,600,035		4,190,000		(1,431,582)		4,168,453		(21,547.00)						(1,431,582)		4,168,453

				Contract Labor				$   5,090,407		5,304,880		4%				$   5,090,407		974,242		(4,330,638)		759,769		(214,473.00)						(4,330,638)		759,769

				Medical Supplies				$   4,076,563		3,747,189		-9%				$   4,076,563		4,458,499		711,310		4,873,230		414,731.20		Dr Lee, Gen Surg, Anesth				796,667		4,873,230

				Non-Medical Supplies				$   900,958		841,229		-7%				$   900,958		482,510		(358,719)		545,826		63,316.19						(355,132)		545,826

				Purchased Services				$   4,944,182		4,986,817		1%				$   4,944,182		745,100		(4,241,717)		(357,964)		(1,103,064.25)		SNF-RN, C.NA; Surgery				(5,302,146)		(357,964)

				Other Operating Expenses				$   3,360,181		3,288,380		-2%				$   3,360,181		2,426,748		(861,632)		2,498,549		71,801.00						(861,632)		2,498,549

				Depreciation & Amortization				$   2,582,659		2,598,524		1%				$   2,582,659		2,230,460		(368,064)		2,582,659

				Interest/Bank Fees				$   346,047		342,660		-1%				$   346,047		2,230,460		1,887,800		2,139,457		(91,003.00)						1,793,410		2,139,457

		TOTAL OPERATING EXPENSE						46,730,768		47,650,103		2%				46,730,768		38,451,154		(9,198,949)		36,825,780		(1,625,374.14)						(9,904,988)		34,243,121



		OPERATING INCOME (LOSS)						(7,852,150)		(1,822,178)		331%				(7,852,150)		12,812,450		14,634,628		8,485,238		(4,327,212.19)						16,337,386		11,067,897

				Operating Margin				-20.2%		-4.0%						-20.2%



				Non-Operating Revenue				$   2,836,874		3,043,840		-7%				$   2,836,874		2,990,000		(53,840)		2,838,034		(151,966.00)		Interest, Foundation, Taxes				(53,840)		2,783,034

				Non-Operating Expense				$   (49,905)		(44,100)		-13%				$   (49,905)		(411,187)		(368,587)		(418,492)								(368,587)		(418,492)



		EXCESS REVENUES (EXPENSES)						(5,065,181)		1,177,562		-530%				(5,065,181)		15,391,263		14,212,201		10,904,780		(4,486,483.19)						ERROR:#REF!		ERROR:#REF!



				Gift to Purchase Capital Assets				$   523,769		0						$   523,769		0				523,769								- 0		101,687



		INCREASE (DECREASE) IN NET ASSETS						(4,541,412)		1,177,562		-486%				(4,541,412)		15,391,263		14,212,201		11,428,549		(3,962,714.19)						ERROR:#REF!		ERROR:#REF!

				Total Margin				-11.7%		2.6%						-11.7%		30.0%				25.2%
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Presentation

								Actual		Budget		Variance		Prior Year		Prior Year						Actual		Budget		Variance		Prior Year		Prior Year

								2020 YTD		2020 YTD		$		2019		% Var						2020 YTD		2020 YTD		$		2019		% Var

						In-Patient		11,017,102		16,863,012		(5,845,910)		14,641,774		-25%

						Out-Patient		58,883,628		66,744,886		(7,861,258)		62,799,476		-6%

						Patient Revenue		69,900,730		83,607,898		(13,707,168)		77,441,250		-10%				Patient Revenue		69,901		83,608		(13,707)		77,441		-10%



						Less Contractual Allowances		(29,970,197)		(37,623,556)		7,653,359		(34,633,947)		-13%				Less Contractual Allowances

						Less Patient Uncollectable Allowances		(1,452,166)		(836,081)		(616,085)		(1,720,454)		-16%				Less Patient Uncollectable Allowances

						Total  Revenue Deductions		(31,422,363)		(38,459,637)		7,037,274		(36,354,401)		-14%				Total  Revenue Deductions		(31,422)		(38,460)		7,037		(36,354)		-14%

						Net Patient Revenue		38,478,367		45,148,261		(6,669,894)		41,086,849		-6%				Net Patient Revenue



						Other Operating Revenue		400,253		679,664		(279,411)		628,630		-36%				Other Operating Revenue

						Total Operating Revenue		38,878,620		45,827,925		(6,949,305)		41,715,479		-7%				Total Operating Revenue		38,879		45,828		(6,949)		41,715		-7%

																						- 0		- 0		- 0		- 0		0%

						  Expenses														  Expenses		- 0		- 0		- 0		- 0		0%

						Wages		19,829,736		20,918,842		(1,089,106)		18,954,864		-5%				Wages		19,830		20,919		(1,089)		18,955		-5%

						Benefits		5,600,035		5,621,582		(21,547)		5,626,068		0%				Benefits		5,600		5,622		(22)		5,626		0%

						Contract Labor		5,090,407		5,304,880		(214,473)		5,173,241		2%				Contract Labor		5,090		5,305		(214)		5,173		2%

						Medical Supplies		4,076,563		3,747,189		329,374		3,721,336		-10%				Medical Supplies		4,077		3,747		329		3,721		-10%

						Non-Medical Supplies		900,958		841,229		59,729		1,071,747		16%				Non-Medical Supplies		901		841		60		1,072		16%

						Purchased Services		4,944,182		4,986,817		(42,635)		4,497,501		-10%				Purchased Services		4,944		4,987		(43)		4,498		-10%

						Other Operating Expenses		3,360,181		3,288,380		71,801		2,896,368		-16%				Other Operating Expenses		3,360		3,288		72		2,896		-16%

						Depreciation & Amortization		2,582,659		2,598,524		(15,865)		1,686,584		-53%				Depreciation & Amortization		2,583		2,599		(16)		1,687		-53%

						Interest Expense		346,047		342,660		3,387		330,726		-5%				Interest Expense		346		343		3		331		-5%

						Total Operating Expenses		46,730,768		47,650,103		(919,335)		43,958,435		-6%				Total Operating Expenses		46,731		47,650		(919)		43,958		-6%



						Operating Income (Loss)		(7,852,148)		(1,822,178)		(6,029,970)		(2,242,956)		-250%				Operating Income (Loss)		(7,852)		(1,822)		(6,030)		(2,243)		-250%

						Non-Operating Income		2,786,969		2,999,740		(212,771)		2,647,978		5%				Non-Operating Income		2,787		3,000		(213)		2,648		5%

						Gift to Purchase Capital Assets		523,769		200,000		323,769		102,095						Gift to Purchase Capital Assets		524		200		324		102		0%

						Increase (Decrease) in Net Assets		(4,541,410)		1,377,562		(5,918,972)		507,117		-996%				Increase (Decrease) in Net Assets		(4,541)		1,378		(5,919)		507		-996%

						EBIDTA		(1,612,704)		4,318,746				2,524,427

				Revenues impacted by:

						Surgery down $1.2M

						Anesthesia down $400K

						Emergency Dept down $1.6M

						Radiology and Lab up $1.5M



				Expenses

						Physican Contract Fees - CRNA, OB/GYN, Pediatrics

						Employee Contract Labor - continuing challenge in Surgery and SNF











								June		June

						ASSETS		2019		2018

						Cash & Cash Equivalents		18,464		16,222

						Patient Accounts Receivable		10,113		12,635

						Allowances		(4,797)		(6,436)

						Net Accounts Receivable		5,316		6,199

						Receivables from Other Payors		2,704		2,100

						Inventory		1,111		1,113

						Prepaid Expenses		566		419

						   Total Current Assets		28,162		26,053

						Net Property and Equipment 		32,958		30,759

						Restricted Assets		3,916		1,408

						Other Assets		- 0		- 0

						Long Term Investments		12,586		5,017

						   Total Other Assets		12,586		5,017

						TOTAL ASSETS		77,621		63,238



						LIABILITIES		June		June

								2019		2018

						Accounts Payable		696		867

						Accrued Expenses		10,751		4,331

						Accrued Comp Payable		784		1,105

						Accrued Interest Payable		121		- 0

						Est Third-Party Settlement		5,808		756

						Short Term Notes Payable		5,117		- 0

						Other Current Liabilities		- 0		- 0

						Current Maturities of  Long Term Debt		1,085		1,060

						   Total Current Liabilities		24,362		8,119

						Loans Payable		15,426		15,541

						Leases Payable		- 0		- 0

						   Total Long Term Liabilities		15,426		15,541

						TOTAL LIABILITIES		39,788		40,783



						Invested in Capital Assets, Net of Debt		- 0		42,375

						Unrestricted		- 0		- 0

						   Total Net Assets		42,375		42,375

						   Excess Revenues YTD		(4,541)		(6,429)

						TOTAL LIABILITIES & NET ASSETS		77,621		76,728





BS

		ESTES PARK HEALTH

		Balance Sheet (Unaudited)

		October 31, 2020														will need to change in 2021 due to 2019 audit entries made in May



				2020		2020		2020		2020		2020		2020		2020		2020		2020		2020		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019		2019

		ASSETS		Oct		Sep		Aug		July		June		May		Apr		Mar		Feb		Jan		Dec		Nov		Oct		Sep		Aug		July		June		May		Apr		Mar		Feb



		CASH & CASH EQUIVALENTS		$   18,464,450		$   18,524,627		$   22,718,781		$   22,028,163		$   21,587,026		$   29,848,294		$   26,343,798		$   16,834,662		$   17,367,265		$   17,286,648		$   19,331,813				$   20,419,559		$   17,837,433		$   16,172,602		$   17,084,604		$   16,222,152		$   16,697,723		$   16,374,865		$   16,079,968		$   16,539,880

		 PATIENT ACCOUNTS RECEIVABLE		10,113,314		12,646,845		12,922,671		11,581,546		10,711,059		9,099,346		9,310,952		11,257,627		13,759,900		14,237,980		14,575,357				14,173,824		15,378,349		16,601,424		15,365,170		12,635,331		11,823,575		11,715,714		12,245,862		11,968,550

		LESS: ALLOWANCES		(4,797,037)		(6,455,204)		(6,405,112)		(5,457,673)		(5,184,155)		(4,287,315)		(4,553,120)		(5,508,872)		(6,651,276)		(7,175,796)		(7,430,710)				(6,931,715)		(7,558,930)		(8,047,856)		(7,603,829)		(6,435,886)		(5,902,596)		(5,830,261)		(6,178,036)		(6,050,015)

		  NET ACCOUNTS RECEIVABLE		5,316,277		6,191,641		6,517,559		6,123,873		5,526,904		4,812,031		4,757,832		5,748,755		7,108,624		7,062,184		7,144,647				7,242,109		7,819,419		8,553,568		7,761,341		6,199,445		5,920,979		5,885,453		6,067,826		5,918,535

		RECEIVABLES FROM OTHER PAYORS		2,704,370		2,475,205		2,263,798		2,079,061		2,442,015		2,377,996		2,817,604		2,957,128		3,592,812		3,548,784		3,292,241				2,371,999		2,116,866		1,893,934		1,783,127		2,099,786		2,037,710		2,481,115		2,459,966		3,102,060

		INVENTORY		1,110,626		1,105,200		1,095,184		1,080,086		1,070,357		1,074,365		1,069,955		1,076,941		1,075,458		1,121,279		1,096,406				1,129,243		1,126,196		1,116,672		1,110,435		1,112,886		1,108,802		1,112,650		1,112,162		1,108,867

		PREPAID EXPENSES		565,914		653,021		676,188		394,954		414,783		457,933		519,972		600,863		321,605		332,363		645,782				355,357		389,861		483,994		434,540		418,639		463,451		492,308		553,602		423,211

		  TOTAL CURRENT ASSETS		28,161,638		28,949,693		33,271,510		31,706,137		31,041,084		38,570,619		35,509,161		27,218,349		29,465,765		29,351,257		31,510,888				31,518,268		29,289,775		28,220,770		28,174,047		26,052,908		26,228,665		26,346,390		26,273,524		27,092,554



		  NET PROPERTY, EQUIPMENT & INTANGIBLE  ASSETS		32,958,279		33,187,157		33,451,970		33,199,865		33,413,267		33,202,093		32,773,117		33,056,692		31,683,091		31,237,455		31,248,807				31,050,079		30,930,182		30,776,120		30,623,792		30,759,357		30,550,542		30,351,042		30,082,652		30,048,594



		RESTRICTED ASSETS		3,915,629		3,915,454		3,915,280		3,915,039		3,914,799		3,914,547		3,914,266		1,413,976		1,413,563		1,413,076		1,412,536				1,411,474		1,410,815		1,410,083		1,409,330		1,408,375		1,407,565		1,406,669		1,405,745		1,404,908



		OTHER ASSETS		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0				0		0		0		0

		LONG TERM INVESTMENTS		12,585,893		12,585,893		8,253,706		8,253,706		8,253,706		1,040,820		1,040,820		1,040,820		754,840		754,672		753,980				1,513,841		3,274,670		4,782,650		4,773,001		5,017,300		5,004,786		5,255,244		5,516,947		5,513,385

		  TOTAL OTHER ASSETS		12,585,893		12,585,893		8,253,706		8,253,706		8,253,706		1,040,820		1,040,820		1,040,820		754,840		754,672		753,980				1,513,841		3,274,670		4,782,650		4,773,001		5,017,300		5,004,786		5,255,244		5,516,948		5,513,385



		  TOTAL ASSETS 		$   77,621,439		$   78,638,197		$   78,892,466		$   77,074,747		76,622,856		$   76,728,080		$   73,237,364		$   62,729,837		$   63,317,260		$   62,756,459		$   64,926,210				$   65,493,661		$   64,905,442		$   65,189,623		64,980,171		$   63,237,940		$   63,191,558		$   63,359,345		$   63,278,868		$   64,059,440



		LIABILITIES

		ACCOUNTS PAYABLE		696,387		847,636		867,290		565,920		671,136		951,042		710,108		1,425,755		952,534		416,516		1,338,778				640,820		359,704		668,832		1,019,759		867,060		621,868		672,195		810,612		507,804

		ACCRUED EXPENSES		10,750,814		10,444,947		10,588,282		10,324,812		10,829,909		10,879,872		5,860,327		4,687,677		4,861,857		4,383,749		4,932,129				4,981,399		4,477,677		4,250,675		4,737,058		4,330,732		4,217,683		4,245,963		4,052,365		4,540,188

		ACCRUED COMP PAYABLE		784,106		863,790		940,067		1,028,279		1,192,146		1,247,047		1,180,800		1,079,156		1,102,333		1,095,160		1,102,158				1,120,301		1,125,937		1,105,293		1,100,966		1,105,052		1,122,693		1,081,104		1,095,533		1,051,243

		ACCRUED INTEREST PAYABLE		121,111		90,587		61,048		30,524		0		149,666		119,142		89,603		59,079		30,524		0				127,812		95,599		64,425		32,213		0		156,907		124,694		93,521		61,308

		EST THIRD-PARTY SETTLEMENT		5,808,009		5,811,882		5,811,882		5,811,882		5,811,882		5,811,882		5,811,882		1,430,484		1,404,005		1,404,005		1,404,005				950,261		950,261		950,261		611,650		756,007		906,007		1,119,214		1,119,214		1,119,214

		SHORT TERM NOTES PAYABLE		5,116,581		5,116,582		5,116,580		5,116,579		5,116,578		5,116,577		5,116,576		316,575		0		0		0				0						0								0		0

		OTHER CURRENT LIABILITIES								0		0		0		0		0		0		0		0										0				0				0		0

		CURRENT MATURITIES OF OTHER LONG TERM DEBT		1,085,000		1,085,000		1,085,001		1,085,002		1,085,003		1,085,004		1,085,005		1,085,006		1,085,007		1,085,008		1,085,009		1,085,010		1,060,000		1,060,000		1,060,000		1,060,000		1,060,000		1,060,000		1,060,000		1,060,000		1,060,000

		  TOTAL CURRENT LIABILITIES		24,362,007		24,260,424		24,470,150		23,962,998		24,706,654		25,241,090		19,883,840		10,114,256		9,464,815		8,414,962		9,862,079		1,085,010		8,880,593		8,069,178		8,099,486		8,561,647		8,118,850		8,085,157		8,303,170		8,231,244		8,339,757



		DEPOSITS AND DEFERRED INCOME



		LOANS PAYABLE		15,426,208		15,426,208		15,426,208		15,426,208		15,426,208		15,541,481		15,570,105		13,098,651		12,400,000		12,400,000		13,485,000				13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000

		LEASES PAYABLE		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0

		  TOTAL LONG-TERM LIABILITIES		15,426,208		15,426,208		15,426,208		15,426,208		15,426,208		15,541,481		15,570,105		13,098,651		12,400,000		12,400,000		13,485,000				13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000		13,485,000



		    TOTAL LIABILITIES		39,788,215		39,686,632		39,896,358		39,389,207		40,132,863		40,782,571		35,453,945		23,212,907		21,864,815		20,814,962		23,347,079				22,365,593		21,554,178		21,584,486		22,046,647		21,603,850		21,570,157		21,788,170		21,716,244		21,824,758



		 INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT								42,374,632		42,374,632		42,374,632		42,374,632		42,664,083		42,664,133		42,664,133		42,620,956								42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949

		 UNRESTRICTED 

		  TOTAL NET ASSETS		42,374,632		42,374,632		42,374,632		42,374,632		42,374,632		42,374,632		42,374,632		42,664,083		42,664,133		42,664,133		42,620,956				42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949		42,620,949



		EXCESS REVENUES YTD		(4,541,409)		(3,423,067)		(3,378,524)		(4,689,092)		(5,884,640)		(6,429,123)		(4,591,212)		(3,147,153)		(1,211,681)		(722,628)		43,184				507,119		730,315		984,188		312,575		(986,859)		(999,548)		(1,049,773)		(1,058,325)		(386,267)



		TOTAL LIABILITIES & NET ASSETS		$   77,621,439		$   78,638,197		$   78,892,466		$   77,074,747		76,622,855		$   76,728,080		$   73,237,364		$   62,729,837		$   63,317,267		$   62,756,467		$   66,011,219				$   65,493,661		$   64,905,442		$   65,189,623		64,980,171		$   63,237,940		$   63,191,558		$   63,359,345		$   63,278,868		$   64,059,440
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Divisions

		ESTES PARK HEALTH

		Statistical and Consolidated Financial Summary

		 Month Ended October 31, 2020



						Month										Year To Date

		Utilization				Actual				 Budget		Variance To Budget				Actual				 Budget		Variance To Budget

		     Hospital

		               In Patient Days		            In-Patient Days		85

Laura Etling: Laura Etling:
Med/Surg days
Swingbed days
Obstetric days
Newborn days				116		-26.7%				1051				1394		-24.6%

		               Out Patient Visits				6327

Laura Etling: Laura Etling:
Observatoin days
surgeries - op
ER visits
Urgent care visits
Pain clinic visits
DI OP
Lab OP
Rehab OP
Chemo
Respiratory Therapy OP
Wound Care Procedures
				8720		-27.4%				74231				86505		-14.2%

		     Living Center

		               Resident Days				835				1178		-29.1%				8833				11552		-23.5%

		     Clinic

		               Physicians Clinic Visits				1686				2136		-21.1%				16272				20355		-20.1%



						Month										Year To Date

		Income Statement

		     Hospital				Actual		 Budget		To Budget		% Variance				Actual		 Budget		To Budget		% Variance

		               Operating Revenue (Net)				$   2,184,458		$   2,838,752		(654,294)		-23.0%				$   28,946,636		$   32,283,299		(3,336,663)		-10.3%

		               Operating Expenses				3,328,797		3,439,916		111,119		3.2%				34,330,462		34,793,798		463,336		1.3%

		               Net Operating Income (Loss)				(1,144,339)		(601,164)		(543,175)		-90.4%				(5,383,826)		(2,510,499)		(2,873,327)		-114.5%

		     Living Center

		               Operating Revenue (Net)				279,233		388,846		(109,613)		-28.2%				2,778,077		3,815,371		(1,037,294)		-27.2%

		               Operating Expenses				327,468		410,313		82,845		20.2%				3,677,971		4,103,181		425,210		10.4%

		               Net Operating Income (Loss)				(48,235)		(21,467)		(26,768)		-124.7%				(899,894)		(287,810)		(612,084)		-212.7%

		     Clinic

		               Operating Revenue (Net)				617,392		994,504		(377,112)		-37.9%				7,153,907		9,729,255		(2,575,348)		-26.5%

		               Operating Expenses				834,291		881,303		47,012		5.3%				8,722,335		8,753,124		30,789		0.4%

		               Net Operating Income (Loss)				(216,899)		113,201		(330,100)		-291.6%				(1,568,428)		976,131		(2,544,559)		-260.7%

		     Total 

		               Operating Revenue (Net)				3,081,083		4,222,102		(1,141,019)		-27.0%				38,878,620		45,827,925		(6,949,305)		-15.2%

		               Operating Expenses				4,490,556		4,731,532		240,976		5.1%				46,730,768		47,650,103		919,335		1.9%

		               Net Operating Income (Loss)				(1,409,473)		(509,430)		(900,043)		-176.7%				(7,852,148)		(1,822,178)		(6,029,970)		-330.9%

		     Total 

		                Revenue (Net)		             Non Operating Revenue (Net)		296,781		296,979		(198)		-0.1%				2,836,875		3,043,840		(206,965)		-6.8%

		                Expenses		            Non Operating Expenses (Net)		(5,650)		(4,450)		(1,200)		-27.0%				(49,905)		(44,100)		(5,805)		-13.2%

		                Net Income (Loss)		Excess of Rev over Exp Before Cap gifts		$   (1,118,342)		$   (216,901)		$   (901,441)		-415.6%				$   (5,065,178)		$   1,177,562		$   (6,242,740)		-530.1%



				           Gifts to Purchase Capital Assets		- 0		- 0		- 0		ERROR:#DIV/0!				523,769		200,000		323,769		161.9%



				Increase (Decrease) in Net Assets		$   (1,118,342)		$   (216,901)		$   (901,441)		-415.6%				$   (4,541,409)		$   1,377,562		$   (5,918,971)		-429.7%
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Cash Flow

		ESTES PARK HEALTH

		Statement of Cash Flows (Unaudited)

		1/1/20 through 10/31/20

		.

		Cash Flows From Operating Activities

		  (Deficiency) Excess of Revenues over Expenses				$   (4,541,409)

		  Interest expense (considered financing activity)				346,047

		  County tax subsidy, net (considered financing activity)				(2,607,749)

		  Interest income (considered investing activity)				(81,489)

		     Net income (loss) from operating activities				(6,884,600)

		  Assets released from restrictions				(536,470)

		  Depreciation & amortization				2,582,659

		  Amortization of Deferred Bond Financing Costs				-

		  Changes in working capital:

		    Decrease (Increase) in Accounts receivable, net				2,416,240

		    Decrease (Increase) in Inventory				(14,220)

		    Decrease (Increase) in Prepaid expenses				114,581

		    Decrease (Increase) in Other Assets				-

		    Decrease (Increase) in Long Term Investment				(11,831,913)

		    Increase (Decrease) in Accounts payable				(2,176,603)

		    Increase (Decrease) in Accrued wages & related liabilities				219,875

		    Increase (Decrease) in Other current liabilities				220,565

		    Increase (Decrease) in Deposits and Deferred Income				5,381,305

		    Increase (Decrease) in Payable to 3rd party payors				4,404,004

		    Increase (Decrease) in Retirement cottage liability (current portion)				-

		    Increase (Decrease) in Apartment Damage Deposit Liability				-

		    Net (gain) loss on sale of equipment				-

		        Net cash provided by (used in) operating activities				(6,104,577)



		Cash Flows From Financing Activities

		  Restricted contributions				536,470

		  County tax subsidy, net				2,607,749

		  Increase (Decrease) in line of credit				-

		  Interest expense				(346,047)

		  Sale of equipment				-						wip		assets

		  Purchase of property, equipment & intangible assets				(3,509,297)						466,078.13		493,307.09

		  Increase (Decrease) in capital lease commitments, net				-

		  Increase (Decrease) in deferred income retirement cottage admission fees				-

		Loan Activity				8,142,789

		Bond Activity				-

		        Net cash provided by (used in) financing activities				7,431,664



		Cash Flows From Investing Activities

		  Interest income 				81,489

		        Net cash provided by (used in) investing activities				81,489



		Net Increase (Decrease) in Cash and Cash Equivalents				1,408,576



		Cash and Cash Equivalents, 01/01/2020				20,971,503



		Cash and Cash Equivalents, 10/31/20				$   22,380,079

		.

		Restricted Cash and Cash Equivalents, 10/31/20				$   3,915,629

		Unrestricted Cash and Cash Equivalents, 10/31/20				18,464,450

						$   22,380,079
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Days in AR































		Calculation:		Gross Accounts Receivable

				Average Daily Revenue

		Definition:		Considered a key "liquidity ratio" that calculates how quickly accounts are paid.





		Desired Position:		Downward trend below the median, and below average.



		How ratio is used:		Used to determine timing required to collect accounts.  Usually,

				organizations below the average Days in AR are likely to have

				higher levels of Days Cash on Hand.



				Nov-20		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct-20

		A/R (Gross)		13,806,401		14,575,357		14,237,980		13,759,900		11,257,627		9,310,952		9,099,346		10,711,059		11,581,546		12,922,671		12,646,845		10,113,314

		Days in Month		30		31		31		29		31		30		31		30		31		31		30		31

		Monthly Revenue		6,340,531		7,414,874		6,857,233		7,238,504		5,214,133		4,148,662		5,254,518		8,222,669		9,531,427		9,059,425		8,434,793		5,939,366

		Daily Revenue		234,611		234,389		224,050		236,380		212,196		184,459		158,884		193,691		250,094		291,451.32		293,757.01		254,712.87

		Days in AR		58.8		62.2		63.5		58.2		53.1		50.5		57.3		55.3		46.3		44.3		43.1		39.7



				May		Jun		Jul		Aug		Sep		Oct-20

		A/R (Gross)		9,099,346		10,711,059		11,581,546		12,922,671		12,646,845		10,113,314

		Days in Month		31		30		31		31		30		31

		Monthly Revenue		5,254,518		8,222,669		9,531,427		9,059,425		8,434,793		5,939,366

		Daily Revenue		158,884		193,691		250,094		291,451		293,757		254,713

		Days in AR		57.3		55.3		46.3		44.3		43.1		39.7
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				Nov-20		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct-20

		Target		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0		50.0

				58.85		62.18		63.55		58.21		53.05		50.48		57.27		55.30		46.31		44.34		43.05		39.70







EPH Days in AR (Gross)



Actual	Nov-20	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct-20	58.848143070241839	62.184599381971914	63.548108689436063	58.210847660254743	53.052871769721911	50.477115073946919	57.270432123879409	55.299825216929975	46.308840332581525	44.339038203897204	43.05206184718255	39.704762532269925	Target	50	50	50	50	50	50	50	50	50	50	50	50	

Days











Days Cash

		ESTES PARK HEALTH

		Days Cash on Hand

		October 31, 2020

















































				Calculation:						Total Unrestricted Cash on Hand

										Daily Operating Cash Needs



				Definition:						This ratio quantifies the amount of cash on hand in terms

										of how many "days" an organization can survive with

										existing cash reserves.																				 



				Desired Position:						Upward trend, above the median--AND above Bond Covenant Minimums



				How ratio is used:						This ratio is frequently used by bankers, bondholders and 

										analysts to gauge an organization's liquidity--and ability to

										meet short term obligations as they mature.



				Note:						At EPH, the Bond Refunding/Loan documents require a minimum level of 90 days

										cash be maintained. It changed to 90 effective March 1, 2016.





						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

				2020		142		140		135		222		241		233		234		242		245		245

				2019		177		183		177		179		176		171		172		161		163		164		160		152

				2018		187		184		178		175		176		180		182		178		181		187		187		176

				2017		202		206		197		196		191		189		195		200		196		196		197		196

				Bond Covenant MIN		90		90		90		90		90		90		90		90		90		90		90		90

				Cash Target		220		220		220		220		220		220		220		220		220		220		220		220
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																														General Checking						1100.000100

																														Petty Cash						1100.000200

																														Health Benefits						1100.000350

																														Health Benefits-UMR						1100.000355

																														Flexible Benefits-BMA						1100.000360

																														1st Nat'l Cash						1100.000400

																														Smith Barney Cash						1100.000500

																														SNF Patient Funds						1100.000600

																														Flower Fund						1100.000700



																														1st Nat"l ST invest						1110.000400



																														1st Nat'l LT Investments						1500.000400

																														Smith Barney LT Investments						1500.000500



																														Limited Mill Levy fund

																														Board reserved fund

																																						0.00		TIES TO CALC NUMBER



EPH Days Cash on Hand



2017	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	202	206	197	196	191	189	195	200	196	196	197	196	2018	187	184	178	175	176	180	182	178	181	187	187	176	Covenants	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	90	90	90	90	90	90	90	90	90	90	90	90	2019	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	177	183	177	179	176	171	172	161	163	164	160	152	2020	142	140	135	222	241	233	234	242	245	245	Cash Target	220	220	220	220	220	220	220	220	220	220	220	220	









Data



		DAYS CASH ON HAND				Jan-19		Feb-19		Mar-19		Apr-19		May-19		Jun-19		Jul-19		Aug-19		Sep-19		Oct-19		Nov-19		Dec-19		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20				Cash From Bal Sheet

				Unrestricted cash		15,984,182		16,539,881		16,079,969		16,374,865		16,697,723		16,222,152		17,084,604		16,172,602		17,837,433		20,419,559		20,459,110		19,331,813		17,286,648		17,367,265		16,834,662		26,331,930		29,848,294		21,587,026		22,028,163		22,718,781		18,524,627		18,464,450				Print Bal Sheet from Meditech

				LT Investments		5,751,568		5,513,385		5,516,947		5,255,244		5,004,787		5,017,300		4,773,002		4,782,650		3,274,670		1,513,841		753,470		753,980		754,672		754,840		1,040,820		1,040,820		1,040,820		8,253,706		8,253,706		8,253,706		12,585,893		12,585,893

				Restricted Accts		1,404,100		1,404,908		1,405,745		1,406,669		1,407,565		1,408,375		1,409,330		1,410,083		1,410,815		1,411,474		1,411,979		1,412,536		1,413,076		1,413,563		1,413,976		3,914,266		3,914,547		3,914,799		3,915,039		3,915,280		3,915,454		3,915,629				Print Trial Bal on Account

				Board reserved fund (note: do not include SPF or CDs that are collateral)		0		0		0		0		0		0		0		0		0

				Total cash to be used in calc (excludes donor rest)		23,139,850		23,458,174		23,002,661		23,036,778		23,110,075		22,647,827		23,266,936		22,365,335		22,522,918		23,344,874		22,624,559		21,498,329		19,454,396		19,535,668		19,289,458		31,287,016		34,803,661		33,755,531		34,196,908		34,887,767		35,025,974		34,965,972



				Operation & maintenance expenses:

				Total Operating Expenses

shirleyh: shirleyh:
Use YTD amount																																																Consolidated YTD Ttl Op Exp

				Plus Interest Expense (excludes bond int-->capitalized) 01.8400.xxxxxx

shirleyh: shirleyh:
Stopped including in
2010 as already included in Total Op Exp when mapping changed in 2008
																																																Cash Flow Int Exp

				Less Depreciation																																																Cash Flow Dep

				Less Bond redemption allowance???

				Equals "Operation & Maintenance" expenses



				BOND COVENANT CALC																																																S. Radke calc method

				COVENANT THRESHOLD

				CASH TARGET



						4,134,168		4,003,747		4,467,624		4,022,235		4,380,014		4,121,834		4,712,142		4,646,396		4,364,453		4,609,531

Laura Etling: Laura Etling:
this number no longer includes Depreciation		4,058,011		3,911,982		3,808,996		4,863,326		4,891,143		4,160,711		4,725,010		3,975,658		4,096,501		4,414,787		4,673,254		4,192,676				monthly total operating exp before Dep/Interest

						165,047		167,941		167,208		167,697		165,639		170,251		169,707		173,704		173,825																														monthly depreciation



						4,134,168		8,137,915		12,605,539		16,627,774		21,007,788		25,129,622		25,707,596		26,350,245		26,247,074		26,834,370		26,512,367		26,302,515		25,399,369		25,616,299		26,142,989		25,694,169		26,361,168		26,424,844		26,712,349		26,263,810		26,045,921		26,077,886				rolling 6 month total operating exp

						165,047		332,988		500,196		667,893		833,532		1,003,783		1,008,443		1,014,206		1,020,823		853,126		687,487		517,236		347,529		173,825		0		0		0		0		0		0		0		0				rolling 6 month depreciation

						3,969,121		7,804,927		12,105,343		15,959,881		20,174,256		24,125,839		24,699,153		25,336,039		25,226,251		25,981,244		25,824,880		25,785,279		25,051,840		25,442,474		26,142,989		25,694,169		26,361,168		26,424,844		26,712,349		26,263,810		26,045,921		26,077,886				Operating & Maintenance expenses

						1064		549		347		263		209		171		172		161		163		164		160		152		142		140		135		222		241		233		234		242		245		245









																												updated w/audit numbers

						1/31/19		2/1/19		3/1/19		4/1/19		5/1/19		6/1/19		7/1/19		8/1/19		9/1/19		10/1/19		11/1/19		12/1/19		1/1/20		2/1/20		3/1/20		4/1/20		5/1/20		6/1/20		7/1/20		8/1/20		9/1/20		10/1/20

		ROLLING 12 MONTH DEBT SERVICE COVERAGE RATIO

				INCREASE (DECREASE) IN NET ASSETS		5,126,918.00		5,060,249.00		4,578,495.00		5,205,367.00		5,236,915.00		4,567,459.00		4,745,318.00		4,436,955.00		4,236,362.00		3,643,917.00		3,155,486.00		2,230,356.00		1,913,184.00		1,877,709.00		786,386.00		(964,364.00)		(2,762,853.00)		(2,132,728.00)		(2,149,743.00)		(1,414,160.00)		(1,110,785.00)		(1,906,776.00)

				Principal & interest payments on capital leases & Bonds

				     ANB Loan #1, 1-1-21 interest pymt		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		148,222.22		527,248.00

				     ANB Loan #1, 7-1-21 interest pymt		145,805.56		145,805.56		145,805.56		145,805.56		145,805.56		145,805.56		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		146,611.11		145,805.56		145,805.56		145,805.56		145,805.56		145,805.56

				     ANB Loan #2, 1-1-21 interest pymt		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		42,975.50		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61		32,952.61

				     ANB Loan #2, 7-1-21 interest pymt		42,274.81		42,274.81		42,274.81		42,274.81		42,274.81		42,274.81		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		32,594.43		22,323.33		22,323.33		22,323.33		22,323.33		22,323.33

				     ANB Loan #2,  principal pymt 1-1-21		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,060,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00		1,085,000.00

				     UCH Epic conversion Loan

Laura Etling: Laura Etling:
not putting in calc


				

shirleyh: shirleyh:
Use YTD amount		

shirleyh: shirleyh:
Stopped including in
2010 as already included in Total Op Exp when mapping changed in 2008
																				

Laura Etling: Laura Etling:
this number no longer includes Depreciation		

Laura Etling: Laura Etling:
no longer need b/c of Lawson
		     BoC Urgent Care Tenant Improvement Loan																																				86,654.15		106,372.19		126,090.22		145,808.00		165,526.00





				12 month debt service payments		1,439,278.09		1,439,278.09		1,439,278.09		1,439,278.09		1,439,278.09		1,439,278.09		1,430,403.26		1,430,403.26		1,430,403.26		1,430,403.26		1,430,403.26		1,430,403.26		1,445,380.37		1,445,380.37		1,445,380.37		1,445,380.37		1,445,380.37		1,520,957.87		1,540,675.91		1,560,393.94		1,580,111.72		1,978,855.50



				DEBT SERVICE COVERAGE RATIO		3.56		3.52		3.18		3.62		3.64		3.17		3.32		3.10		2.96		2.55		2.21		1.56		1.32		1.30		0.54		(0.67)		(1.91)		(1.40)		(1.40)		(0.91)		(0.70)		(0.96)





ytd rolling margins

										Audited				changed

Laura Etling: Laura Etling:
changed due to Lawson Report
																				Audited		Changed

						October-18		November-18		December-18		January-19		February-19		March-19		April-19		May-19		June-19		July-19		August-19		September-19		October-19		November-19		December-19		January-20		February-20		March-20		April-20		May-20		June-20		July-20		August-20		September-20		October-20				12 month rolling numbers

		Patient Revenue

				In-Patient		$   1,223,733		$   1,193,431		$   1,028,887		$   2,229,849		$   1,543,509		$   1,052,321		$   1,065,631		$   1,434,775		$   1,080,719		$   937,200		$   1,163,003		$   809,615		$   1,173,509		$   997,729		$   1,401,983		$   1,094,352		$   1,264,027		$   671,102		$   756,493		$   902,898		$   915,103		$   1,443,800		$   1,507,980		$   1,444,275		$   1,017,072				13,416,814

				Out-Patient		4,848,440		4,332,042		4,568,542		5,780,735		4,793,175		4,274,668		4,501,073		4,839,475		4,991,743		7,716,503		6,148,112		6,391,083		6,634,831		5,342,802		6,011,773		5,762,881		5,974,477		4,543,031		3,392,169		4,351,620		7,307,566		8,087,627		7,551,445		6,990,518		4,922,294				70,238,203

				Skilled Nursing Facility		449,639		373,994		386,833						410,808		349,674		358,230		342,643		335,636		354,655																																0

				Family Medical Clinic		592,269		646,730		521,669						601,337		617,131		665,580		546,520		721,025		717,989																																0

				Hospital Professional		474,920		307,153		550,779						404,778		412,921		377,545		449,115		646,429		567,711																																0

		TOTAL PATIENT REVENUE				7,589,001		6,853,350		7,056,710		8,010,584		6,336,684		6,743,912		6,946,430		7,675,605		7,410,740		10,356,793		8,951,470		7,200,698		7,808,340		6,340,531		7,413,756		6,857,233		7,238,504		5,214,133		4,148,662		5,254,518		8,222,669		9,531,427		9,059,425		8,434,793		5,939,366				83,655,017



				Less Contractual Allowances		(3,448,176)		(3,213,394)		(2,659,705)		(4,000,392)		(3,056,763)		(3,287,213)		(3,222,968)		(3,487,683)		(3,366,252)		(4,523,091)		(3,790,369)		(3,467,023)		(3,243,152)		(2,794,983)		(3,488,328)		(3,520,228)		(2,911,652)		(2,462,711)		(1,833,248)		(2,200,487)		(3,785,597)		(4,002,352)		(3,580,154)		(3,479,936)		(2,775,596)				(36,835,272)

				Less Patient Uncollectable Allowances		20,421		(38,846)		(36,422)		(111,263)		(16,823)		63,228		408		(45,600)		(190,184)		(204,367)		(138,674)		32,269		(298,491)		(151,924)		(68,832)		103,393		(46,268)		273,915		3,740		(178,077)		(143,671)		(308,834)		(115,939)		(327,366)		(131,295)				(1,091,158)

				TOTAL REVENUE DEDUCTIONS		(3,427,755)		(3,252,240)		(2,696,127)		(4,111,655)		(3,073,586)		(3,223,985)		(3,222,560)		(3,533,283)		(3,556,436)		(4,727,458)		(3,929,043)		(3,434,754)		(3,541,643)		(2,946,907)		(3,557,160)		(3,416,835)		(2,957,920)		(2,188,796)		(1,829,508)		(2,378,564)		(3,929,268)		(4,311,186)		(3,696,093)		(3,807,302)		(2,906,891)				(37,926,430)

						-45.2%		-47.5%		-38.2%		-51.3%		-48.5%		-47.8%		-46.4%		-46.0%		-48.0%		-45.6%		-43.9%		-47.7%		-45.4%		-46.5%		-48.0%		-49.8%		-40.9%		-42.0%		-44.1%		-45.3%		-47.8%		-45.2%		-40.8%		-45.1%		-48.9%				-45.3%

		NET PATIENT REVENUE				4,161,246		3,601,110		4,360,583		3,898,929		3,263,098		3,519,927		3,723,870		4,142,322		3,854,304		5,629,335		5,022,427		3,765,944		4,266,697		3,393,624		3,856,596		3,440,398		4,280,584		3,025,337		2,319,154		2,875,954		4,293,401		5,220,241		5,363,332		4,627,491		3,032,475				45,728,587



				Other Operating Revenue		94,846		24,298		57,332		72,509		35,800		65,181		75,059		65,949		42,553		72,851		88,128		80,843		29,194		50,159		49,453		38,757		35,651		44,454		47,910		49,882		17,888		87,306		795		29,003		48,607				499,865



		TOTAL OPERATING REVENUE				4,256,092		3,625,408		4,417,915		3,971,438		3,298,898		3,585,108		3,798,929		4,208,271		3,896,857		5,702,186		5,110,555		3,846,787		4,295,891		3,443,783		3,906,049		3,479,155		4,316,235		3,069,791		2,367,064		2,925,836		4,311,289		5,307,547		5,364,127		4,656,494		3,081,082				46,228,452



		EXPENSES

				Wages		1,599,717		1,612,104		1,537,182		1,838,535		1,666,188		1,717,580		1,637,127		1,749,513		1,848,821		1,851,148		1,833,503		1,994,912		2,064,083		2,025,945		2,046,833		2,065,277		1,986,150		2,017,704		2,094,422		2,233,332		1,844,396		1,850,423		1,973,958		1,862,564		1,901,510				23,902,514

				Employee Contract Labor		96,442		119,182		213,938		499,047		515,696		120,561		58,146		77,704		490,951		153,929		87,876		517,623		370,879		564,987		870,498		294,311		715,169		780,690		407,855		464,494		488,193		597,888		429,600		505,058		407,150				6,525,893

				Health Benefits		332,013		324,226		(62,626)						348,770		353,648		351,419				356,073		364,309																																0

				Other Benefits		300,572		291,892		333,325		533,982		538,742		316,526		307,548		350,404		531,085		355,451		343,601		559,094		738,655		546,728		(516,519)		339,873		632,660		588,181		577,639		636,885		584,788		328,308		684,491		585,006		642,204				5,630,244

				Supplies/Medical Supplies		462,747		402,792		512,861		353,474		373,540		455,598		402,828		501,067		248,499		560,375		563,633		288,556		507,349		277,208		505,228		375,588		403,457		425,106		242,412		344,642		319,146		527,390		434,054		633,258		371,509				4,858,998

				Maintenance contracts/Non Medical Supplies		174,383		151,508		231,299		91,668		84,420		212,438		144,275		240,251		123,799		164,911		249,076		87,464		92,452		71,436		141,079		60,014		149,722		96,053		59,014		98,143		129,049		70,768		51,426		153,148		33,620				1,113,472

				Professional Fees		87,160		91,125		106,480						99,612		64,671		104,015				71,723		101,497																																0

				Physician Professional Fees		384,259		342,590		456,072						425,775		385,067		405,671				509,091		411,210																																0

				Purchased Services		46,907		29,109		25,870		347,381		388,723		30,610		40,793		27,613		479,780		27,142		34,599		456,470		513,934		338,419		790,366		248,109		769,157		593,088		451,779		606,856		348,537		416,869		475,972		523,442		510,373				6,072,967

				Other Contracted Services/Fees		141,716		123,942		205,602						188,469		132,695		114,697				157,397		178,771																																0

				Rent, Lease, Utilities & Insurance		96,438		86,863		102,735						98,172		95,225		101,376				147,479		117,320																																0

				Other Operating Expenses		261,567		200,880		131,352		305,034		268,497		286,304		232,515		190,646		228,649		187,717		187,299		286,510		322,179		233,288		374,748		425,824		207,011		390,322		327,589		340,658		261,548		304,855		365,285		410,777		326,311				3,968,216

				Depreciation & Amortization		168,100		168,472		166,422		165,047		167,941		167,208		167,697		165,639		170,251		169,707		173,704		173,825		165,565		173,397		221,236		174,236		173,649		335,422		327,539		254,983		257,604		256,224		273,252		265,099		264,650				2,977,291

				Interest		34,650		33,486		36,066		33,826		30,324		33,057		31,879		34,883		32,182		33,048		36,511		31,857		33,159		31,811		32,916		31,219		29,255		36,921		35,463		35,184		43,157		33,404		33,588		34,628		33,230				410,776

		TOTAL OPERATING EXPENSE				4,186,671		3,978,171		3,996,578		4,167,994		4,034,071		4,500,680		4,054,114		4,414,898		4,154,017		4,745,191		4,682,909		4,396,311		4,808,255		4,263,219		4,466,385		4,014,451		5,066,230		5,263,487		4,523,712		5,015,177		4,276,418		4,386,129		4,721,626		4,972,980		4,490,557				55,460,371



		OPERATING INCOME (LOSS)				69,421		(352,763)		421,337		(196,556)		(735,173)		(915,572)		(255,185)		(206,627)		(257,160)		956,995		427,646		(549,524)		(512,364)		(819,436)		(560,336)		(535,296)		(749,995)		(2,193,696)		(2,156,648)		(2,089,341)		34,871		921,418		642,501		(316,486)		(1,409,475)				(9,231,919)

						1.63%		-9.73%		9.54%		-4.95%		-22.29%		-25.54%		-6.72%		-4.91%		-6.60%		16.78%		8.37%		-14.29%		-11.93%		-23.79%		-14.35%		-15.39%		-17.38%		-71.46%		-91.11%		-71.41%		0.81%		17.36%		11.98%		-6.80%		-45.75%				-19.97%



				PLUS-Non-Operating Revenue		297,133		316,036		346,806		263,429		275,117		247,711		267,932		261,047		274,045		259,818		248,165		300,839		294,362		287,947		336,961		278,415		265,135		262,433		255,218		255,626		382,500		279,829		283,085		277,853		296,781				3,461,783

				MINUS-Non-Operating Expense		(4,331)		(5,339)		(8,038)		(4,195)		(4,162)		(4,196)		(4,196)		(4,196)		(4,196)		(4,196)		(4,198)		(5,188)		(5,195)		(5,258)		6,686		(4,195)		(4,195)		(4,195)		(4,195)		(4,195)		(5,790)		(5,700)		(5,880)		(5,910)		(5,650)				(48,477)



		EXCESS REVENUES (EXPENSES)				362,223		(42,066)		760,105		62,678		(464,218)		(672,057)		8,551		50,224		12,689		1,212,617		671,613		(253,873)		(223,197)		(536,747)		(216,689)		(261,076)		(489,055)		(1,935,458)		(1,905,625)		(1,837,910)		411,581		1,195,547		919,706		(44,543)		(1,118,344)				(5,818,613)



				Gift to Purchase Capital Assets		0		0		0		0		15,277		0		0		0		0		86,818		0												0		0		0		0		132,905		0		390,865		0		0				523,770



		INCREASE (DECREASE) IN NET ASSETS				362,223		(42,066)		760,105		62,678		(448,941)		(672,057)		8,551		50,224		12,689		1,299,435		671,613		(253,873)		(223,197)		(536,747)		(216,689)		(261,076)		(489,055)		(1,935,458)		(1,905,625)		(1,837,910)		544,486		1,195,547		1,310,571		(44,543)		(1,118,344)				(5,294,843)

						8.5%		-1.2%		17.2%		1.6%		-13.6%		-18.7%		0.2%		1.2%		0.3%		22.8%		13.1%		-6.6%		-5.2%		-15.6%		-5.5%		-7.5%		-11.3%		-63.0%		-80.5%		-62.8%		12.6%		22.5%		24.4%		-1.0%		-36.3%				-11.5%

																																3,155,486.00		2,230,356.00		1,913,184.00		1,877,709.00		786,386.00		(964,364.00)		(2,762,853.00)		(2,132,728.00)		(2,149,743.00)		(1,414,160.00)		(1,110,785.00)		(1,906,776.00)				use for debt service ratio

																																																				(303,375.00)		795,991.00				diff in current month and last month

																																																		these 3 add up to 1st number		(209,330.00)		895,147.00				diff in current month Inc Net assets v last yearsinc net assets

																																																				(91,274.00)		(99,085.00)				diff in current month deprec v last years deprec

																																																				(2,771.00)		(71.00)				diff in current month interest v last years interrest
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ESTES PARK 2020 Forecast
HEALTH

» Due to the impact of the Evacuation and closure of the Hospital in late October, the Forecast

has changed.

Initially, Revenues recovered better than expected. Expectations were a 65% recovery for the
2" Quarter; and 80% for the 3 and 4t Quarters. As a result of the loss of one week of
Revenues, the net change (gross minus contractuals) was a loss of $1.4M

A significant rise in the COVID-19 Virus may impact 4t Quarter recovery and long-term
business.

Expenses, through the 3™ Quarter, are showing a decline due to actions by Management.
Further action will be necessary as the year progresses and the Stimulus funds are used.

The Stimulus Funds are still held in reserve as there is still no definitive confirmation of any
forgiveness. The PPP funds application for forgiveness is scheduled for submission by

November 13, 2020. The Forecast reflects the recognition of those funds by End of Year.

Forecasted Net Earnings, with the PPP Stimulus funds indicate a continued Net Loss.
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ESTES PARK HEALTH
Statement of Revenues and Expenses (Unaudited

TOTAL OPERATING REVENUE 45,910 48,529 2,620
TOTAL OPERATING EXPENSE (56,085) (55,903) 183
OPERATING INCOME (LOSS) (10,175) (7,373) 2,802
Non-Operating 3,342 3,319 (23)
Gift to Purchase Capital Assets 524 300 (224)
Stimulus Funds - - -
Total Margin -13.7% -7.7% 0
REVISED CHANGE IN NET ASSETS (6,310) (3,755) 2,555




Forecast

		ESTES PARK HEALTH

		Statement of Revenues and Expenses (Unaudited)																																																																																																																														756,493		1,539,456

		Forecast 2020																																																																																																																														3,392,169		6,072,207

																																																																																																																																2,269,479		4,618,368

						FIRST QUARTER						APRIL						MAY						JUNE						SECOND QUARTER						JULY						AUGUST						SEPTEMBER						THIRD QUARTER						OCTOBER						NOVEMBER						DECEMBER						FOURTH QUARTER						YTD 										FORECAST																						ASSUMPTIONS												10,176,507		18,216,621

						2020						FY 2020						FY 2020						FY 2020						2020						FY 2020						2020						2020						2020						FY 2020						2020						2020						2020						2020										FY 2020

						Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget				Actual		Budget		Var						1st Quarter		2nd Quarter		3rd Quarter		4th Quarter		FY 2020 Forecast		Budget 2020		Budget 2021		Variance		% Variance						2nd Quarter		3rd Quarter		4th Quarter				Est Monthly Bud		Est Quarterly Bud		2nd Quarter		3rd Quarter		4th Quarter

		Patient Revenue

				In-Patient		3,029,481		5,134,312				756,493		1,539,456				902,898		1,516,743				915,103		1,816,797				2,574,494		4,872,996				1,443,800		2,044,917				1,507,980		1,956,408				$   1,444,275		$   1,420,638				4,396,055		5,421,963				$   1,017,072		1,433,741				1,242,863		1,553,579				1,198,453		$   1,498,066				3,458,388		4,485,386				13,458,418		19,914,657		-32%						3,029,481		2,574,494		4,396,055		3,458,388		13,458,418		19,914,657		14,979,724		(6,456,239)		-32.4%										90%				1,659,555		4,978,664		4,872,996		15,429,571		4,485,386

				Out-Patient		16,279,271		16,468,107				3,392,169		6,072,207				4,351,620		6,412,739				7,307,566		7,137,966				15,051,355		19,622,912				8,087,627		8,760,361				7,551,445		8,632,843				6,990,518		6,990,850				22,629,590		24,384,054				4,922,294		6,269,813				5,025,245		5,583,605				5,051,073		5,612,303				14,998,611		17,465,721				68,958,827		77,940,794		-12%						16,279,271		15,051,355		22,629,590		14,998,611		68,958,827		77,940,794		70,081,419		(8,981,967)		-11.5%										90%				6,495,066		19,485,199		19,622,912		24,384,054		17,465,712

		TOTAL PATIENT REVENUE				19,308,751		21,602,419				4,148,662		7,611,663				5,254,518		7,929,482				8,222,669		8,954,763				17,625,849		24,495,908				9,531,427		10,805,278				9,059,425		10,589,251				8,434,793		8,411,488				27,025,645		29,806,017				5,939,366		7,703,554				6,268,108		7,137,184				6,249,526		7,110,369				18,456,999		21,951,107				82,417,245		97,855,451		-16%						19,308,752		17,625,849		27,025,645		18,456,999		82,417,245		97,855,451		85,061,143		(15,438,206)		-15.8%														8,154,621		24,463,863						21,951,098

								89%						55%						66%						92%						72%						-12%						86%												91%						-23%						88%												84%						84%

				Less Contractual Allowances		(8,894,591)		(9,721,089)				(1,708,662)		(3,425,249)				(2,200,487)		(3,568,267)				(3,785,597)		(4,029,644)				(7,694,746)		(11,023,160)				(4,002,351)		(4,862,375)				(3,580,154)		(4,765,163)				(3,479,936)		(3,785,170)				(11,062,441)		(13,412,708)				(2,775,596)		(3,466,599)				(2,695,286)		(3,211,733)				(2,687,296)		(3,199,666)				(8,158,178)		(9,877,998)				(35,809,956)		(44,034,955)		19%						(8,894,591)		(7,694,746)		(11,062,441)		(8,158,178)		(35,809,956)		(44,034,955)		(35,725,680)		8,224,999		-18.7%														(3,669,580)		(11,008,739)

				Less Bad Debt Adjustments		331,040		(216,025)				(120,846)		(76,117)				(178,077)		(79,295)				(143,671)		(89,548)				(442,594)		(244,960)				(308,834)		(108,053)				(115,939)		(105,893)				(327,366)		(84,115)				(752,139)		(298,061)				(131,295)		(77,035)				(94,022)		(71,372)				(93,743)		(71,104)				(319,059)		(219,511)				(1,182,752)		(978,557)		-21%						331,040		(442,594)		(752,139)		(319,059)		(1,182,752)		(978,557)		(1,275,680)		(204,195)		20.9%														(81,546)		(244,639)

				Total Revenue Deductions		(8,563,551)		(9,937,114)				(1,829,508)		(3,501,366)				(2,378,564)		(3,647,562)				(3,929,268)		(4,119,192)				(8,137,340)		(11,268,120)				(4,311,185)		(4,970,428)				(3,696,093)		(4,871,056)				(3,807,302)		(3,869,285)				(11,814,580)		(13,710,769)				(2,906,891)		(3,543,634)				(2,789,308)		(3,283,105)				(2,781,039)		(3,270,770)				(8,477,238)		(10,097,509)				(36,992,709)		(45,013,512)		18%						(8,563,551)		(8,137,340)		(11,814,580)		(8,477,238)		(36,992,709)		(45,013,512)		(37,001,360)		8,020,803		-17.8%														(3,751,126)		(11,253,378)

						0		46.0%																						-46.2%		-46.0%										41%		46.0%				45%		46.0%																45%		46.0%				45%		46.0%										45%		46.0%								44.4%		46.2%		43.7%		45.9%		44.9%		46.0%		43.5%				0.0%																- 0

		NET PATIENT REVENUE				10,745,200		11,665,305				2,319,154		4,110,297				2,875,954		4,281,920				4,293,401		4,835,571				9,488,509		13,227,788				5,220,242		5,834,850				5,363,332		5,718,195				4,627,491		4,542,203				15,211,065		16,095,248				3,032,475		4,159,920				3,478,800		3,854,079				3,468,487		3,839,599				9,979,761		11,853,598				45,424,536		52,841,939		-14%						10,745,201		9,488,509		15,211,065		9,979,761		45,424,536		52,841,939		48,059,783		(7,417,403)		-14.0%														4,403,495		13,210,485

																																												94%																								90%																		86%																																								- 0

				Other Operating Revenue		118,863		208,983				47,910		61,726				49,882		67,414				17,888		76,597				115,680		205,737				87,306		61,781				794		63,921				29,003		77,060				117,103		202,762				48,607		62,182				40,000		64,675				45,000		79,846				133,607		206,703				485,253		824,185		-41%						118,863		115,680		117,102		133,607		485,252		824,185		469,650		(338,933)		-41.1%														68,682		206,046



		TOTAL OPERATING REVENUE				10,864,062		11,874,288				2,367,063		4,172,023				2,925,835		4,349,334				4,311,288		4,912,168				9,604,188		13,433,525				5,307,547		5,896,630				5,364,125		5,782,115				4,656,493		4,619,262				15,328,167		16,298,009				3,081,081		4,222,102				3,518,800		3,918,754				3,513,487		3,919,445				10,113,367		12,060,300				45,909,788		53,666,123		-14%						10,864,064		9,604,189		15,328,167		10,113,368		45,909,788		53,666,124		48,529,433		(7,756,336)		-14.5%														4,472,177		13,416,531

																																-29%						-10%						-7.2%												94%						-27%						-10.2%												84%						-14.5%

		EXPENSES

				Wages		6,069,131		6,192,266				2,094,422		2,068,270				2,233,332		2,130,440				1,844,396		2,068,272				6,172,150		6,266,982				1,850,423		2,130,438				1,973,958		2,130,444				1,862,564		2,068,270				5,686,945		6,329,152				1,901,510		2,130,442				1,826,505		2,068,270				1,672,637		2,130,442				5,400,652		6,329,154				23,328,878		25,117,554		7%						6,069,131		6,172,150		5,686,945		5,400,652		23,328,878		25,117,554		24,622,941		(1,788,676)		-7.1%						23,654,909		250,000		500,000				2,002,271		6,006,814		24,027,256

				Benefits		1,560,727		1,528,953				577,639		580,778				636,885		597,307				584,788		580,065				1,799,312		1,758,150				328,308		579,461				684,491		596,483				585,006		579,310				1,597,805		1,755,254				642,204		579,225				525,000		596,246				500,000		579,129				1,667,204		1,754,600				6,625,048		6,796,957		3%						1,560,727		1,799,312		1,597,805		1,667,204		6,625,048		6,796,957		6,915,652		(171,909)		-2.5%						7,489,993		350,000		250,000				729,992		2,189,977		8,759,908

				Contract Labor		1,850,442		1,578,554				407,855		525,918				464,494		526,618				488,193		537,518				1,360,542		1,590,054				597,888		537,018				429,601		537,018				505,058		536,318				1,532,547		1,610,354				407,150		525,918				579,765		525,918				606,118		525,918				1,593,033		1,577,754				6,336,564		6,356,716		0%						1,850,442		1,360,542		1,532,547		1,593,033		6,336,564		6,356,716		5,320,980		(20,152)		-0.3%						6,110,342		300,000						533,226		1,599,679		6,398,715

				Medical Supplies		1,360,464		1,120,874				242,412		373,937				344,642		375,278				319,146		376,818				906,200		1,126,033				527,390		378,938				434,054		377,993				633,258		368,968				1,594,702		1,125,899				371,509		374,383				364,685		373,598				364,685		374,248				1,100,878		1,122,229				4,962,244		4,495,035		-10%						1,360,464		906,200		1,594,702		1,100,878		4,962,244		4,495,035		4,774,306		467,209		10.4%						4,245,403		- 0		- 0				354,790		1,064,370		4,257,478

				Non-Medical Supplies		350,012		251,388				59,014		85,716				98,143		84,772				129,049		82,862				286,206		253,350				70,768		82,903				51,426		88,086				153,148		84,821				275,342		255,810				33,620		80,681				70,899		80,736				81,028		82,451				185,547		243,868				1,097,107		1,004,416		-9%						350,012		286,206		275,342		185,547		1,097,107		1,004,416		985,451		92,691		9.2%						1,168,403		50,000						88,697		266,092		1,064,370

				Purchased Services		1,789,162		1,817,782				451,779		526,069				606,856		503,844				348,537		396,344				1,407,172		1,426,257				416,869		417,771				475,972		454,744				523,442		439,594				1,416,283		1,312,109				510,373		430,669				512,513		476,840				512,513		488,642				1,535,399		1,396,151				6,148,016		5,952,299		-3%						1,789,162		1,407,172		1,416,283		1,535,399		6,148,016		5,952,299		5,431,655		195,717		3.3%						4,749,073				- 0				283,790		851,370		3,405,478

				Other Operating Expenses		1,043,976		1,058,858				327,589		338,937				340,658		314,106				261,548		317,715				929,795		970,758				304,855		308,061				365,285		323,055				410,777		315,553				1,080,917		946,669				326,311		312,096				339,410		304,167				339,410		306,208				1,005,131		922,471				4,059,819		3,898,756		-4%						1,043,976		929,795		1,080,917		1,005,131		4,059,819		3,898,756		4,307,455		161,063		4.1%						4,766,178								465,401		1,396,204		5,584,814

				Depreciation & Amortization		683,307		761,559				327,539		253,853				254,983		263,852				257,604		263,852				840,126		781,557				256,224		263,852				273,252		263,852				265,099		263,852				794,575		791,556				264,650		263,852				264,650		263,852				264,650		263,852				793,950		791,556				3,111,958		3,126,228		0%						683,307		840,126		794,575		793,950		3,111,958		3,126,228		3,147,933		(14,270)		-0.5%						3,108,548								264,186		792,557		3,170,229

				Interest/Bank Fees		97,394		102,798				35,463		34,266				35,184		34,266				43,157		34,266				113,804		102,798				33,404		34,266				33,588		34,266				34,628		34,266				101,620		102,798				33,230		34,266				34,758		34,266				34,758		34,266				102,745		102,798				415,563		411,192		-1%						97,394		113,804		101,620		102,745		415,563		411,192		396,236		4,371		1.1%						416,792								34,266		102,797		411,187						48337074

		TOTAL OPERATING EXPENSE				14,804,615		14,413,032				4,523,712		4,787,744				5,015,177		4,830,483				4,276,418		4,657,712				13,815,307		14,275,939				4,386,129		4,732,708				4,721,627		4,805,941				4,972,980		4,690,952				14,080,736		14,229,601				4,490,557		4,731,532				4,518,184		4,723,893				4,375,797		4,785,156				13,384,538		14,240,581				56,085,196		57,159,153		2%						14,804,615		13,815,307		14,080,736		13,384,538		56,085,196		57,159,153		55,902,609		(1,073,957)		-1.9%						55,709,641		950,000		750,000				4,756,620		14,269,859		57,079,435						727677

																										8.9%						-3.2%																																																																																																						-98.49%

		OPERATING INCOME (LOSS)				(3,940,553)		(2,538,744)				(2,156,649)		(615,721)				(2,089,342)		(481,149)				34,870		254,456				(4,211,119)		(842,414)				921,418		1,163,922				642,498		976,174				(316,487)		(71,690)				1,247,431		2,068,408				(1,409,476)		(509,430)				(999,384)		(805,139)				(862,311)		(865,711)				(3,271,171)		(2,180,281)				(10,175,408)		(3,493,030)		-191%						(3,940,551)		(4,211,118)		1,247,431		(3,271,170)		(10,175,408)		(3,493,029)		(7,373,176)		(6,682,379)		-191.3%														(284,443)		(853,328)

				Operating Margin		-36.3%		-21.4%				-91.1%		-14.8%				-71.4%		-11.1%				0.8%		5.2%				-43.8%		-6.3%				17.4%		19.7%				12.0%		16.9%				-6.8%		-1.6%										17.4%		19.7%				-28.4%		-20.5%				-24.5%		-22.1%										-22.2%		-6.5%								-36.3%		-43.8%		8.1%		-32.3%		-22.2%		-6.5%		-15.2%



				Non-Operating Revenue		805,983.00		862,677				255,218		387,559				255,626		287,559				382,500		292,349				893,344		967,467				279,829		302,060				283,084		422,597				277,853		289,560				840,766		1,014,217				296,781		296,979				282,233		302,014				282,233		293,225				861,246		792,218				3,401,339		3,636,579		-6%						805,983.00		893,344		840,766		861,246		3,401,339		3,636,579		3,393,500		(235,240)		-6.5%														303,048		909,145

				Non-Operating Expense		(12,585)		(13,200)				(4,195)		(4,400)				(4,195)		(4,450)				(5,790)		(4,400)				(14,180)		(13,250)				(5,700)		(4,400)				(5,880)		(4,400)				(5,910)		(4,400)				(17,490)		(13,200)				(5,650)		(4,450)				(4,917)		(14,400)				(4,917)		(4,400)				(15,484)		(23,250)				(59,739)		(60,150)		1%						(12,585)		(14,180)		(17,490)		(15,484)		(59,739)		(60,150)		(74,900)		411		-0.7%														(5,013)		(15,038)

		NON-OPERATING										251,023		383,159				251,431		283,109				376,710		287,949				879,164		954,217				274,129		297,660				277,204		418,197				271,943		285,160				823,276		1,001,017				274,129		292,529				277,315		287,614				277,315		288,825				845,762		768,968				3,341,600		3,576,429		-7%						793,398		879,164		823,276		845,762		3,341,600		3,576,429		3,318,600		(234,829)		-6.6%

		EXCESS REVENUES (EXPENSES)				(3,147,155)		(1,689,267)				(1,905,626)		(232,562)				(1,837,911)		(198,040)				411,580		542,405				(3,331,955)		111,803				1,195,547		1,461,582				919,702		1,394,371				(44,544)		213,470				2,070,707		3,069,425				(1,118,345)		(216,901)				(722,069)		(517,525)				(584,995)		(576,886)				(2,425,409)		(1,411,313)				(6,833,808)		83,401								(3,147,153)		(3,331,954)		2,070,707		(2,425,408)		(6,833,808)		83,400		(4,054,576)		(6,917,208)		-8294.0%



				Gift to Purchase Capital Assets		- 0		100,000				- 0		0				- 0		0				132,905		- 0				132,905		- 0				- 0		- 0				390,865		- 0				0		100,000				390,865		100,000				- 0		- 0						100,000										- 0		100,000				523,770		300,000								- 0		132,905		390,865		- 0		523,770		300,000		300,000		223,770

				Stimulus Funds																																																																																																		- 0

		NET GAIN (LOSS)				(3,147,155)		(1,589,267)				(1,905,626)		(232,562)				(1,837,911)		(198,040)				544,485		542,405				(3,199,050)		111,803				1,195,547		1,461,582				1,310,567		1,394,371				(44,544)		313,470				2,461,572		3,169,425				(1,118,345)		(216,901)				(722,069)		(417,525)				(584,995)		(576,886)				(2,425,409)		(1,311,313)				(6,310,038)		383,401								(3,147,153)		(3,199,049)		2,461,572		(2,425,408)		(6,310,038)		383,400		(3,754,576)		(6,693,438)

				Total Margin		-29.0%		-13.4%				-80.5%		-5.6%				-62.8%		-4.6%				12.6%		11.0%				-33.3%		0.8%				22.5%		24.8%				24.4%		24.1%				-1.0%		6.8%										22.5%		24.8%				-20.5%		-10.7%				-16.6%		-14.7%										-13.7%		0.7%								-29.0%		-33.3%		16.1%		-24.0%		-13.7%		0.7%		-7.7%



		EBIDA				(2,366,454)		(724,910)				(1,542,624)		55,557				(1,547,744)		100,078				845,246		840,523				(2,245,120)		996,158				1,485,175		1,759,700				1,617,407		1,692,489				255,183		611,588				3,357,767		4,063,779				1,485,175		1,759,700				(422,661)		(119,407)				(285,588)		(278,768)				(1,528,714)		(416,959)				(2,782,517)		3,920,821								(2,366,452)		(2,245,119)		3,357,767		(1,528,713)		(2,782,517)		3,920,820





		TOTAL OPERATING REVENUE																																								5,364		5,782				4,656		4,619				15,328		16,298				3,081		4,222				3,519		3,919				3,513		3,919				10,113		12,060				45,910		53,666								10,864		9,604		15,328		10,113		45,910		53,666

		TOTAL OPERATING EXPENSE																																								(4,722)		(4,806)				(4,973)		(4,691)				(14,081)		(14,230)				(4,491)		(4,732)				(4,518)		(4,724)				(4,376)		(4,785)				(13,385)		(14,241)				(56,085)		(57,159)								(14,805)		(13,815)		(14,081)		(13,385)		(56,085)		(57,159)



		OPERATING INCOME (LOSS)																																								642		976				(316)		(72)				1,247		2,068				(1,409)		(509)				(999)		(805)				(862)		(866)				(3,271)		(2,180)				(10,175)		(3,493)								(3,941)		(4,211)		1,247		(3,271)		(10,175)		(3,493)

		NON-OPERATING																																								277		418				272		285				823		1,001				274		293				277		288				277		289				846		769				3,342		3,576								793		879		823		846		3,342		3,576

				Gift to Purchase Capital Assets																																						391		- 0				- 0		100				391		100				- 0		- 0				- 0		100				- 0		- 0				- 0		100				524		300										133		391		- 0		524		300

				Stimulus Funds																																						- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0				- 0		- 0												- 0		- 0		- 0		- 0

				Total Margin		-29.0%		-13.4%				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!										24.4%		24.1%				-1.0%		6.8%				0.0%		0.0%				22.5%		24.8%				-20.5%		-10.7%				-16.6%		-14.7%				0.0%		0.0%				-13.7%		0.7%								-29.0%		-33.3%		16.1%		-24.0%		-13.7%		0.7%

		NET GAIN (LOSS)																																								1,311		1,394				(45)		313				2,462		3,169				(1,135)		(217)				(722)		(418)				(585)		(577)				(2,425)		(1,311)				(6,310)		383		- 0						(3,147)		(3,199)		2,462		(2,425)		(6,310)		383



		REVISED EBIDA																																								1,617		1,692				255		612				3,358		4,064				1,485		1,760				(423)		(119)				(286)		(279)				(1,529)		(417)				(2,783)		3,921								(2,366)		(2,245)		3,358		(1,529)		(2,783)		3,921
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																																																																																										Assumptions

																																																																																														Inpatient Revenues are based on 10 months Actuals, October loss and Nov & Dec Recovery at 80%

																																																																																														Outpatient Revenues are based on 10 months Actuals, October loss and Nov & Dec Recovery at 90%

																																																																																														Wages Forecast is based on YTD mitigation efforts and staffing adjustments

																																																																																														Benefits are also based in trends, mitigatioin and adjustments

																																																																																														Supples forecast based in YTD trends and increasing costs of COVID supplies

																																																																																														Contract labor is considered, given the turnover in Surgery, Nursing and the Living Center

																																																																																														Stimulus Funds remain on the Balance Sheet, pending Forgiveness approval by Feds.





																																																																																						Loan from DHHS/Medicare														Adv Pmt Program (APP)		4,381,398

																																																																																						Grants, with requirements														HHS Stimulus		5,278,817

																																																																																						Must use at least 75% to cover Payroll														Payroll Protect Program (PPP)		4,800,000

																																																																																						Purchase PPE for COVID Response.														CHA - ASPR Grant 		7,230

																																																																																						Colorado Rural Health Center 														SHIP Grant		74,473



																																																																																																				Total Receipts		14,541,918







Forecast 2021

		ESTES PARK HEALTH

		Statement of Revenues and Expenses (Unaudited)





								FY 2020 Forecast		FY 2021 Budget		2021 vs 2020

		Patient Revenue

				In-Patient				13,458,418		14,979,724		1,521,306

				Out-Patient				68,958,827		70,081,419		1,122,592

		TOTAL PATIENT REVENUE						82,417,245		85,061,143		2,643,898



				Less Contractual Allowances				(35,809,956)		(35,725,680)		84,276

				Less Bad Debt Adjustments				(1,182,752)		(1,275,680)		(92,928)

				Total Revenue Deductions				(36,992,709)		(37,001,360)		(8,651)

								44.9%		43.5%

		NET PATIENT REVENUE						45,424,536		48,059,783		2,635,247



				Other Operating Revenue				485,252		469,650		(15,602)



		TOTAL OPERATING REVENUE						45,909,788		48,529,433		2,619,645



		EXPENSES

				Wages				23,328,878		24,622,941		1,294,063

				Benefits				6,625,048		6,915,652		290,604

				Contract Labor				6,336,564		5,320,980		(1,015,584)

				Medical Supplies				4,962,244		4,774,306		(187,938)

				Non-Medical Supplies				1,097,107		985,451		(111,656)

				Purchased Services				6,148,016		5,431,655		(716,361)

				Other Operating Expenses				4,059,819		4,307,455		247,636

				Depreciation & Amortization				3,111,958		3,147,933		35,975

				Interest/Bank Fees				415,563		396,236		(19,327)

		TOTAL OPERATING EXPENSE						56,085,196		55,902,609		(182,587)



		OPERATING INCOME (LOSS)						(10,175,408)		(7,373,176)		2,802,232

				Operating Margin						-15.2%



				Non-Operating Revenue				3,401,339		3,393,500		(7,839)

				Non-Operating Expense				(59,739)		(74,900)		(15,161)

		NON-OPERATING						3,341,600		3,318,600		(23,000)

		EXCESS REVENUES (EXPENSES)						(6,833,808)		(4,054,576)		2,779,232



				Gift to Purchase Capital Assets				523,770		300,000		(223,770)

				Stimulus Funds				0		0		- 0

		NET GAIN (LOSS)						(6,310,038)		(3,754,576)		2,555,462

				Total Margin				-13.7%		-7.7%







		TOTAL OPERATING REVENUE						45,910		48,529		2,620

		TOTAL OPERATING EXPENSE						(56,085)		(55,903)		183



		OPERATING INCOME (LOSS)						(10,175)		(7,373)		2,802



		Non-Operating						3,342		3,319		(23)

				Gift to Purchase Capital Assets				524		300		(224)

				Stimulus Funds				- 0		- 0		- 0

				Total Margin				-13.7%		-7.7%		0

		REVISED CHANGE IN NET ASSETS				- 0		(6,310)		(3,755)		2,555









Compare

				ESTES PARK HEALTH

				Statement of Revenues and Expenses (Unaudited)

				Forecast 2021



										FY 2020 Forecast		FY 2021 Forecast w/out LC		FY 2021 Forecast w/LC		Impact



				TOTAL OPERATING REVENUE						44,155		44,898		44,898		- 0

				TOTAL OPERATING EXPENSE						(56,605)		(52,063)		(53,587)		1,524



				OPERATING INCOME (LOSS)						(12,449)		(7,165)		(8,689)		1,524

				Non-Operating Revenue						3,386		3,490		3,490		- 0

						Gift to Purchase Capital Assets				133		150		150		(300)

						Stimulus Funds				10,161		- 0		- 0		- 0

						Total Margin				2.8%		-7.9%		-11.2%

				REVISED CHANGE IN NET ASSETS						1,231		(3,526)		(5,050)		1,524



				REVISED EBIDA						4,756		(156)		(1,680)		1,524

						* Includes Mitigation Plans and keeping Living Center

						* 2021 Forecast @80% Normal





2021 Revenue Est

				Estes Park Medical Center

				Budget 2020

				Analysis of Revenues



						Budget 2020												2019 thru Sept										Estim 2020												Budget 2019																Variance Bud 2020 to Estim 2019

						IP		OP		SWB		SNF		Total				IP		OP		SWB		SNF		Total		IP		OP		SWB		SNF		Total						IP		OP		SWB		SNF		Total		Variance				IP		OP		SWB		SNF		Total

				MedSurg 		4,318,310								4,318,310				3,353,327								3,353,327		4,381,681		- 0		- 0		- 0		3,505,344				MedSurg 		4,411,154								4,411,154		(29,474)				(63,371)		- 0		- 0		- 0		(63,371)		-1.4%

				Observation				2,422,430						2,422,430						2,018,692						2,018,692		- 0		2,637,758		- 0		- 0		2,110,206				Observation				2,510,236						2,510,236		127,521				- 0		(215,327)		- 0		- 0		(215,327)		-8.2%

				Swing Bed						604,800				604,800								410,800				410,800		- 0		- 0		536,779		- 0		429,423				Swing Bed						1,014,300				1,014,300		(477,521)				- 0		- 0		68,021		- 0		68,021		12.7%

				NLC		1,508,618		100,000						1,608,618				1,081,644		79,300						1,160,944		1,442,192		105,733		- 0		- 0		1,238,340				NLC		1,532,704		73,200						1,605,904		(57,979)				66,426		(5,733)		- 0		- 0		60,693		3.9%

				Living Center								4,526,912		4,526,912										3,146,379		3,146,379		- 0		- 0		- 0		4,195,172		3,356,138				Living Center		4,180,162								4,180,162		15,010						- 0		- 0		331,740		331,740		7.9%

				Emerg		842,123		10,899,897						11,742,020				683,602		8,848,108						9,531,710		911,469		11,797,477		- 0		- 0		10,167,157				Emerg		1,090,000		13,742,974						14,832,974		(2,124,027)				(69,347)		(897,580)		- 0		- 0		(966,927)		-7.6%

				Emerg Prof				1,849,513						1,849,513						1,685,885						1,685,885		- 0		2,247,847		- 0		- 0		1,798,277				ED Prof												2,247,847				- 0		(398,334)		- 0		- 0		(398,334)		-17.7%

				Urgent Care				1,833,119						1,833,119												- 0		- 0		- 0		- 0		- 0		- 0				Urgent Care												- 0				- 0		1,833,119		- 0		- 0		1,833,119		100.0%

				Diagnostic Imaging		663,618		12,214,482						12,878,101				478,571		8,808,521				19,171		9,306,263		638,095		11,744,695		- 0		25,561		9,926,681				Diagnostic Imaging		408,605		8,942,880						9,351,485		3,056,866				25,524		469,788		- 0		(25,561)		469,750		3.8%

				Imaging Prof				94,000						94,000						69,090						69,090		- 0		92,120		- 0		- 0		73,696				Imaging Prof				102,000						102,000		(9,880)				- 0		1,880		- 0		- 0		1,880		2.0%

				Lab		717,086		6,796,331		1,266				7,514,682				545,592		5,015,190		24,961				5,585,743		727,456		6,686,920		33,281		- 0		5,958,126				Lab		758,918		7,054,002		1,266				7,814,186		(366,529)				(10,370)		109,411		(32,015)		- 0		67,025		0.9%

				Rehab		292,358		2,511,699				247,588		3,051,645				211,095		1,802,792				214,628		2,228,515		281,460		2,403,723		- 0		286,171		2,377,083				Rehab		270,086		2,252,176				80,833		2,603,096		368,258				10,898		107,976		- 0		(38,583)		80,292		2.7%

				Pharmacy		916,388		9,265,703				6,000		10,188,091				561,801		6,484,789				5,163		7,051,753		749,068		8,646,385		- 0		6,884		7,521,870				Pharmacy		831,320		8,405,573				6,000		9,242,894		159,444				167,320		619,318		- 0		(884)		785,754		8.4%

				Surgery		4,177,358		9,261,826						13,439,184				2,468,439		6,390,255						8,858,694		2,799,345		8,864,591		- 0		- 0		9,331,149				Surgery		3,428,622		10,036,895						13,465,518		(1,801,582)				1,378,014		397,235		- 0		- 0		1,775,248		15.2%				11,663,936

				Ambulance		414,962		3,506,476						3,921,438				261,338		2,352,044						2,613,382		348,451		3,136,059		- 0		- 0		2,787,607				Ambulance		325,018		2,925,160						3,250,178		234,332				66,511		370,417		- 0		- 0		436,929		12.5%				0.24

				Chemo				1,245,277						1,245,277				9,360		832,706						842,066		12,480		1,110,275		- 0		- 0		898,204				Chemo				822,853						822,853		299,902				(12,480)		135,002		- 0		- 0		122,522		10.9%

				HHA				837,043						837,043						546,231						546,231		- 0		728,308		- 0		- 0		582,646				HHA				974,865						974,865		(246,557)				- 0		108,735		- 0		- 0		108,735		14.9%

				Home Care				354,862						354,862						273,204						273,204		- 0		364,272		- 0		- 0		291,418				Home Care				319,351						319,351		44,921				- 0		(9,410)		- 0		- 0		(9,410)		-2.6%

				Hospice				485,008						485,008						412,680						412,680		- 0		550,240		- 0		- 0		440,192				Hospice				376,070						376,070		174,170				- 0		(65,232)		- 0		- 0		(65,232)		-11.9%

				Respiratory Therapy		207,465		89,849						297,313				55,015		153,928						208,943		73,353		205,237		- 0		- 0		222,873				Respiratory Therapy		194,824		91,818						286,642		(8,052)				134,111		(115,389)		- 0		- 0		18,722		6.7%

				Wound Care				550,589						550,589						372,622						372,622		- 0		397,463		- 0		- 0		317,971				Wound Care				471,255						471,255		(73,792)				- 0		153,125		- 0		- 0		153,125		38.5%

				Anesthesia		443,959		1,670,131						2,114,090				266,410		1,161,545						1,427,955		355,213		1,548,727		- 0		- 0		1,523,152				Anesthesia		457,029		1,620,376						2,077,405		(173,465)				88,746		121,404		- 0		- 0		210,150		11.0%

				Pain Clinic				1,268,217						1,268,217						1,039,820						1,039,820		- 0		1,109,141		- 0		- 0		887,313				Pain Clinic				1,177,400						1,177,400		(68,259)				- 0		159,075		- 0		- 0		159,075		14.3%

				Cardiac Clinic		96,302		1,976,246						2,072,547				65,512		1,273,379				1,179		1,340,070		87,349		1,697,839		- 0		1,572		1,429,408				Cardiac Clinic		96,302		1,976,246						2,072,547		(285,787)				8,952		278,407		- 0		(1,572)		285,787		16.0%

				Sleep Lab				325,557						325,557						400,233						400,233		- 0		426,915		- 0		- 0		341,532				Sleep Lab				472,765						472,765		(45,850)				- 0		(101,358)		- 0		- 0		(101,358)		-23.7%

				Physician Backup				165,000						165,000						112,358						112,358		- 0		149,811		- 0		- 0		119,849				Physician Backup												149,811				- 0		15,189		- 0		- 0		15,189		10.1%

				Dunn				756,369						756,369						515,589						515,589		- 0		618,707		- 0		- 0		494,965				Dunn				413,160						413,160		205,546						137,662						137,662		22.2%

				Zehr										- 0												- 0		- 0		- 0		- 0		- 0		- 0				Zehr				425,799						425,799		(425,799)						- 0						- 0

				Vacant										- 0												- 0		- 0		- 0		- 0		- 0		- 0				Vacant				- 0						- 0		- 0						- 0						- 0		0.0%

				Luchsinger				566,528						566,528						416,752						416,752		- 0		500,102		- 0		- 0		400,082				Luchsinger				632,140						632,140		(132,038)						66,425						66,425		13.3%

				Schneider				487,288						487,288						372,574						372,574		- 0		496,765		- 0		- 0		397,412				Schneider				422,550						422,550		74,215						(9,478)						(9,478)		-1.9%

				Lee				570,237						570,237						484,878						484,878		- 0		646,504		- 0		- 0		517,203				Lee				653,080						653,080		(6,576)						(76,267)						(76,267)		-11.8%

				Mize				449,069						449,069												- 0		- 0		- 0		- 0		- 0		- 0				Mize				74,250						74,250		(74,250)						449,069						449,069		100.0%

				Wiesner				838,985						838,985						705,130						705,130		- 0		940,173		- 0		- 0		752,139				Wiesner				698,240						698,240		241,933						(101,188)						(101,188)		-10.8%

				Aldrich				172,800						172,800												- 0		- 0		- 0		- 0		- 0		- 0				Aldrich				322,560						322,560		(322,560)						172,800						172,800

				Florence				812,278						812,278						768,272						768,272		- 0		1,024,363		- 0		- 0		819,490				Florence				706,775						706,775		317,588						(212,084)						(212,084)		-20.7%

				Grant				395,963						395,963												- 0		- 0		- 0		- 0		- 0		- 0				Grant				504,538						504,538		(504,538)						395,963						395,963

				Koschnitzke				694,505						694,505						500,804						500,804		- 0		667,739		- 0		- 0		534,191				Koschnitzke				708,611						708,611		(40,873)						26,766						26,766		4.0%

				Prochoda				912,172						912,172						738,791						738,791		- 0		985,055		- 0		- 0		788,044				Prochoda				1,100,805						1,100,805		(115,750)						(72,883)						(72,883)		-7.4%

				Marske				140,519						140,519												- 0		- 0		- 0		- 0		- 0		- 0				Marske				95,685						95,685		(95,685)						140,519						140,519

				Booth				5,905						5,905						183,641						183,641		- 0		244,855		- 0		- 0		195,884				Booth										- 0		244,855						(238,950)						(238,950)		-97.6%

				Pavlish 				208,654						208,654						193,903						193,903		- 0		258,537		- 0		- 0		206,830				Pavlish										- 0		258,537						(49,883)						(49,883)		-19.3%

				Furmaga				377,550						377,550						336,225						336,225		- 0		448,300		- 0		- 0		358,640				Furmaga										- 0		448,300						(70,750)						(70,750)		-15.8%

				Stoltz				610,626						610,626						497,431						497,431		- 0		663,241		- 0		- 0		530,593				Stoltz										- 0		663,241						(52,616)						(52,616)		-7.9%

														- 0																																												- 0						- 0

				   Total Clinic		- 0		7,999,447		- 0				7,999,447				- 0				- 0				4,880,334		- 0		7,494,341		- 0		- 0		5,995,473														6,758,194						- 0		505,106		- 0				505,106		6.7%

																																										- 0		7,063,307		- 0

				Total Patient Revenues		14,598,546		77,722,701		606,066		4,780,500		97,707,813				9,709,784		46,146,037		435,761		3,385,341		64,557,257		12,807,612		74,145,877		570,060		4,515,360		73,631,127														90,193,435		1,845,474				1,790,934		3,576,824		36,006		265,140		5,668,904		6.2%





				Other Revenue

				Coffee Shop				38,784						38,784						20,145						20,145		- 0		30,218						30,218																				- 0		8,567		- 0				8,567

				Dietary



																																				518,614











Assumptions

								Estes Park Health

								Assumptions - Forecast thru the COVID-19 Event

								May-20

										May/June		3rd Qtr		FY 2020



								Revenues		Through May '20 there was a 31% decline in Revenues, across the board.  Accordingly 3rd Qtr results showed an 11% loss of Revenues.  Notably in Medsurg, Emergency Dept, Surgery, Radiology, Lab and Rehab.		As time progresses thru the summer, and if luck holds up, expectations could yield a potential recovery of 70% by end of September.		By end of year, expectation (and hope) could allow for a continued 80% of average by end of the year.

										Expectations for April are approx 45% decline in Revenues

										With the potential of a change in "Stay at Home" restrictions, EPH could potentially see a gradual increase in patient visits, currently estimated about 5% per week.  Resulting in potentially up to 50% of average (defined as budget) by end of June.



								Expenses		Through May, expenses are expected to remain normal, as was the promise to the staff.  Funds are received from the PPP to cover payroll for an 8 week period.  Other spending is closely monitored.		For July thru September, with Revenues anticipated at 70% of normal, the hospital will try to keep expenses at 80%. However forecasting budgeted expense.		The same for year end, if Revenues are 80% recovery, so should Expenses.

										For May and June, expectations are to reduce Salary costs by up to 10%, including several initiatives.

										Contract Labor, other than Pediatric Call, is expected to be eliminated.



								Earnings		The second quarter is reporting a net loss of $3.8M.		Third Quarter forecasts a Net Loss of $1.5M		Fourth Quarter forecasts a net loss of $3.6M and a FY 2020 Loss of $12M

								Earnings w/ Stimulus applied		As Stimulus funds				Year end expectations for net loss are between $5M and 7M.



								Cash Flow		Loss of Cash thru March is $2M		Thru September Cash is expected to decrease by $5M.  This does not include any Stimulus, APP or PPP funds.		End of year is expecting Days Cash on Hand to be aroun 125. 



								Impact of Stimulus Funds		Thru May 12, total funds received from Medicare and other Stimulus programs is $9.5M.  However, as of this report, $4.4M must be repaid over 5 months beginning in August.  There are efforts underway to request these funds be forgivable.  Pending.		With an added infusion of $14M in cash, availability should not be a problem.  However, much depends on the possibility of having to repay $4.4M.		Assuming a repayment of the $4.4M, and the Revenue and Expense projections are close, cash as end of the year will likely show a net loss of $4M, thus reducing Days Cash on Hand to somewhere near 120 days.

										The hospital was successful in obtaining a forgivable loan from the CARES Act and the Payroll Protection Program of $4.8M.  This is specifically for covering Payroll costs for 8 weeks.
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BUDGET MESSAGE
(Pursuant to 29-1-103(1)(e), C.R.S.)

PARK HOSPITAL DISTRICT (d/b/a Estes Park Health)

(INSTRUCTIONS: Pursuant to section 29-1-103(1)(e), C.R.S., the budget must include the

Budget Message. Fill in blank spaces and check any items that are applicable.)

The attached 2021 Budget for PARK HOSPITAL DISTRICT includes these important features:*

PN~

8.

Increase average charge for hospital services by approximately 0%

Decrease in volume for some departments

Continue service of a new Urgent Care Center, opened May 27, 2020

Contractual and Uncompensated care adjustments of 43% reflect the Medicare Cost
Report considerations, Medicaid changes and market impact of self-pay receivables.
Maintain overall salary expense consistent with market value and maintaining
compensation levels for merit by 0.0%.

Decrease operating and non-operating expenses.

Acquire, only when absolutely necessary, new capital equipment including x-ray
equipment, lab equipment, IT equipment, and various other smaller items.

Mill levy of 7.505 yields budgeted tax revenues of $3,118,849.

The services to be provided/delivered during the budget year are the following:

Inpatient, Observation, Swing Bed, Outpatient, Clinic, Emergency Dept, Urgent Care Center,
Therapies, Surgery, Nursing Home, Home Health, Hospice, Ambulance, and other services as
provided in 2021.

* “important features” are not defined in statute; however, important features of the budget would include

starting/ending a service; increases or decreases in levels of services, increases/decreases to revenues (taxes/rates)
and/or expenditures; acquisition of new equipment; start or end of capital project; etc.
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Executive Summary
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ESTES PARK
HEALTH

555 Prospect Ave. | P.0.Box 2740 | Estes Park, CO 80517

Budget 2021

The 2021 Budget is developed with consideration of ongoing national and local trends, specifically the
COVIC-19 Pandemic impact and the recent Fire Evacuation in late October. The dramatic impact to the
2019 Revenues during the months of March, April and May and ongoing decrease in volumes have
greatly influenced the financials for Estes Park Health.

Assumptions

Inpatient Revenues 0% Rate Incr. Volumes are assumed at 80% 2019 levels. Hospital
business is moving away from Inpatient services and more Outpatient.

Outpatient There is no anticipated rate increase and volumes. Most service lines

Revenues assumed at 80% of 2019 levels, due to industry trends, and the impact
of the COVID-19 virus.

Surgery Anticipating recovery of lost procedures, due to 2019 loss of Sterilizer.

Aggressive marketing and focus. General Surgery and Orthopedics
anticipated to return to 5-year average.

Urgent Care Center

Budgeted at an average of 10 visits/day. Volumes based on
seasonality and expectations of decline in local tourist visits.

Emergency Budgeting a 7% loss of volumes due to industry trend of reduced
Department visits. The impact of the new Urgent Care Center is also considered.
EMS/Ambulance Planning start-up of Community Paramedic On-Call, in coordination

with the Urgent Care Center.

Birth Center

Expected decrease in volumes, as local trends have indicated.

Clinic

New providers in Clinic should recover visit volumes; more comfort
using the new Epic program; and the General Surgeon program will
have Clinic availability. There is no rate increase,

Revenue Deductions

Work continues with Medicare Cost Report with favorable results,
helping to decrease the Contractual write-offs. Additional lengthy work
with Admissions staff to educate patients upon registration/admission
on pricing and financial responsibility. Results indicate favorable
response and decreased bad debts. Budget continues to show decrease
% Adjustments.
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Salaries Merit increases are budgeted to re-start as of June 1, 2021. Thus,
allowing for a full 12 months of no increases, dating back to June 1,
2020.

Budgets at the departmental level are considering the ongoing
recruitment challenges for Clinical staffing.

Benefits Health Insurance is currently estimated at a slight decrease. No other
changes in cost are anticipated.

Contract Labor Continued Contract Labor costs for RN and Aides in Surgery and the
Living Center. This is expected to continue until Recruiting fills open
positions.

Supplies Anticipated to increase 1%, due to service line adjustments, lower
volumes, better contracts

Depreciation Includes capitalization of Assets; Property and Equipment, including the
Epic/Lawson purchase in 2019 and the Urgent Care improvement.
Tax Subsidy Property Tax is scheduled for $3.1M and the additional vehicle tax
subsidy is $250K

FTE and Staffing

Staffing and FTE’s are anticipated to decline by 2.0 FTE’s compared to 2020 Actuals and by 20.3
for Budget 2020. Most Departments are making staffing adjustments as a result of reduced
patient visits.

Capital Budget

Historically, the hospital has provided a comprehensive list of needed Capital Equipment,
defined as having an asset life of greater than 1 year and a total cost of greater than 1 year. For
2021, Leadership has developed a small list of equipment, given the current fiscal situation.

Agreement with Department Directors provides for “only by necessity to provide critical
service”. Any request will be vigorously reviewed by Senior Leadership. Accordingly, the Capital
list is limited to absolute necessity. The Board will be advised for any proposed purchase in
2021.
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ESTES PARK HEALTH
OPERATING BUDGET 2021

APPROVED
2020 BUDGET PROJECTED

2020

2021 BUDGET

DRAFT 2021 to

PROJ 2020

PATIENT REVENUE

TOTAL OPERATING REVE $ 53,666,124

$ 45,909,788

Inpatient Revenue 19,914,657 13,458,418 12,301,529 | $ (1,156,889)
Outpatient Revenue 77,940,794 68,958,827 64,115,375 (4,843,452)
Living Center Revenue - 2,678,195 2,678,195
Clinic Revenue 5,966,044 5,966,044
TOTAL PATIENT REVENUE 97,855,451 82,417,245 | $ 85,061,144 2,643,899
Less: Contractual Adjustn (44,034,955) (35,809,956) (35,725,680) 84,276
Less: Bad Debt (978,557) (1,182,752) (1,275,917) (93,165)
(45,013,512) (36,992,709) (37,001,598) (8,889)
-46.0% -44.9% -43.5%
NET PATIENT REVENUE 52,841,939 45,424,536 48,059,546 2,635,010
55.1% 56.5%
Other 824,185 485,252 469,650 (15,602)

$ 48,529,196

$ 2,619,408

EXPENSES
Wages 25,117,554 23,328,878 24,622,941 1,294,063
Benefits 6,796,957 6,625,048 6,915,652 290,604
Contract Labor 6,356,716 6,336,564 5,320,980 (1,015,584)
Medical Supplies 4,495,035 4,962,244 4,774,306 (187,938)
Non-Medical Supplies 1,004,416 1,097,107 985,451 (111,656)
Purchased Services 5,952,299 6,148,016 5,431,655 (716,361)
Other Operating Expenses 3,898,755 4,059,819 4,307,455 247,636
Depreciation/Amortication 3,126,228 3,111,958 3,147,933 35,975
Interest/Bank Fees 411,192 415,563 396,235 (19,328)
TOTAL OPERATING EXPEI $57,159,152 $56,085,196 $55,902,609 (182,587)
OPERATING INCOME (LO¢ (3,493,028) (10,175,408) (7,373,413) 2,801,995
Non-Operating Revenue 3,636,419 3,401,339 3,393,500 (7,839)
Non-Operating Expenses (60,150) (59,739) (74,900) (15,161)
Total Non-Operating 3,576,269 3,341,600 3,318,600 (23,000)
EXCESS REVENUES/EXPET 83,241 (6,833,808) (4,054,813) 2,778,996
GIFTS FOR ED REMODEL - - - -
Gifts to Purchase Capital Asset 300,000 523,770 300,000 (223,770)
INCREASE (DECREASE) IN § 383241 $  (6.310,037N)]| S (3.754.813)| § 2,555,225

-7.74%
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